the Gwich’in News

Season’s Greetings to all!

The Gwich’in float, one of the highlights of the Santa Claus Parade held in I nuvik

GTC Starr CHANGES

e at the Gwich’in Tribal

Council (GTC) are pleased
to welcome two new employees to
the GTC and two to the Gwich'in
Development Corporation.

Tom Williams has come on board
as the new Chief Operating Officer
for the GTC. Tomisoriginally from
Inuvik and has spent years pursuing
asuccessful career inthe public sec-
tor inYellowknife. Most recently he
was Executive Assistant to the
Honourable Roger Allen, the MLA
for Inuvik Twin Lakes and Minister

Responsible for Municipal and
Community Affairs; NWT Housing
Corporation and Youth. As Chief
Operating Officer, Tom will draw
upon his management experienceto
help President Fred Carmichael and
the rest of the GTC management
team asthey deal with thefull range
of issues affecting Beneficiaries.

Allen Firth has now joined us as
Environmental Contaminants Coor-
dinator, an important position cre-
ated two years ago in response to
Gwich'in concernsover thelevelsof
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various contaminants in traditional
foodsand the potential consequences
of their consumption. Allen will
build on the work done by his pre-
decessor, Norman Snowshoe, in
gathering, organizing and distribut-
ing to the Gwich’in communitiesin-
formation on these issues, drawing
upon his own background in envi-
ronmental and resource issues.

Allen is a Gwich’'in Beneficiary,
and his previous position was as
FisheriesTechnician at the Gwich'in
Renewabl e Resources Board, based
in Inuvik.—more changes on pg 8
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the Pregident

SEASON’S (GREETINGS TO ALL BENEFICIARIES!

Another year is drawing to a close, making this a
good timeto reflect on how much we Gwich’in were
able to accomplish in 2001 by working together.

THE YEAR IN REVIEW
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or me, theearly months of the year

were largely taken up by efforts
to strengthen the GTC organization
and prepare us to deal with new de-
velopments in the Beaufort-Delta re-
gion.

We' ve taken important steps to im-
proveour financial position and to en-
hance our ability to serve all Benefi-
ciaries efficiently and responsibly.
Thereareimportant changesfacing us,
including the return of oil and gas ac-
tivity to the Delta and the coming of
Self-government. Strengthening the
GTCtodea withtheseissueswill help
ensurethat all Gwich’'in are heard and
have an opportunity to benefit fromthe
economic and political changesaround
us.

Of the changes to the GTC, one of
which | am particularly proud is the
creation of a new management team
consisting of the GTC President and
the Chiefs of the four Gwich’in com-
munities. Thisteam actsasan “ execu-
tive committee” of the GTC, meeting
regularly to discuss the overall direc-
tion the Council should take. The
Chiefs are our recognized leaders,
elected at the community level. Now,
for the first time, they have been
brought into GTC decision-making at
the highest level, ensuring that com-
munity concerns and perspectives are
always understood and reflected in
GTC policies and programs.
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his November the management

team met in Ottawa with Robert
Nault, the federal Minister of Indian
Affairs and Northern Development.
We had productive discussions on a
wide range of issues, including socia
and economic development,the Land
UsePlan, theYukon Development As-
sessment Process (YDAP) and the
Yukon overlap question.

I’ m pleased to report that we made sig-
nificant progress on a number of
fronts, with the Minister willing to
work with us on the major items on
our agenda. We presented asocia and
economic development proposal tothe
Minister and some of his key staff
members, and found a receptive audi-
ence. Earlier thisyear weand DIAND
managed to negotiate aMemorandum
of Understanding on our Land Use
Plan. At the November meeting, we
reached agreement that key officials
from the Minister’s staff will work
with usto finalize the Land Use Plan.
Given the Plan’s importance to the
management of our resources and to
our future, thisis awelcome devel op-
ment. The Minister also committed
himself to work with us, and the Gov-
ernments of the Yukon and the North-
west Territories to develop an inter-
governmental forum to deal with the
difficult Yukon overlap issue. Thiswill
allow Gwich’'in to take part in deci-
sions affecting our Primary and Sec-
ondary UseAreas in the Yukon.

I n addition to the progress we made
on particular issues, this face-to-face
meeting between the Minister and the
Gwich’in leadership helped lay the
foundation for closer cooperationinthe
future.

From November 21-23, our Implemen-
tation Committee met in Inuvik with the
representatives of federal and territorial
government departments for the three-
year review of Chapter 10, theeconomic
chapter of the Gwich’'in Comprehensive
Land Claim Agreement. We werejoined
in this session by representatives of the
Sahtu Nation, who haveasimilar claim.
Presentations by departments such as
DIAND, RWED, Industry Canada and
ECE touched on programs available to
the Gwich’in for economic devel opment
purposes. And in early December | was
pleased to participatein atwo-day meet-
ing of the Beaufort-Delta Interim Re-
gional Council, at which community
|eadersthroughout the region exchanged
ideas on the shared challenges we face
and the steps we can take together to
meet them.

Thisyear also saw productive meetings
with the Territorial Government, in
which | wasableto discussregiona and
local issues with Premier Kakfwi and a
number of Cabinet Ministers. At these
meetings we managed to clarify anum-
ber of points in Chapter 10, reaching
agreement where there had previously
been differences of interpretation.



the Pregident

ther highlights of the year in

cluded meetings with the Ab-
original Pipeline Working Group,
which is working to ensure meaning-
ful Aboriginal participationinthe pro-
posed natural gas pipeline. And this
summer we had useful meetings with
an inter-governmental forum involv-
ing federal and GNWT representa-
tives, to discuss resource-sharing and
devolution.

| was also pleased by the initialing of
the Beaufort-Delta Self-government
Agreement-in-Principle. Thework to-
wards a Final Agreement will be one
of the GTC’s highest priorities in the
coming year.

Of all our achievementstogether over
the past year, one of the most signifi-
cant for our future is turning around
the Gwich’in Development Corpora-
tion. Following the direction given by
several Annual General Assemblies,
we moved this year to separate the
GDC'sbusinessoperationsfrom GTC
politics. The GDC now has its own
Board of Directors, chosen for their
experience and ability in businessand
with amandateto chart the GDC' spath
freefrom day-to-day political interfer-
ence. Early in the year Tom Connors
came aboard as the GDC's Chief Ex-
ecutive Officer. Tom hasworked hard
to reorganize the GDC's various sub-
sidiaries along profitable lines and to
establish new joint ventures in fields

THE YEAR IN REVIEW
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%= Fred Carmichagd
GTC

President Fred Carmichael with Frank Edwards at the Beaufort-Delta
Interim Regional Council meeting held in early December.

asdiverseascivil engineering, oil field
services, and property management.

The GDC's success as a stand-alone
entity isnow clear. After several con-
secutive years of heavy losses, the
Corporation is now turning a healthy
profit, exceeding the projectionsinits
budget for 2001.

All thisisgood newsfor the Gwich'in.
The fact that the GDC is now fulfill-
ing its mandate to make money for the
Beneficiaries provides us with a new
source of needed revenuesfor the pro-
grams so important to us all, from
health and education to Elders’
payouts. And the GDC'’s increasingly
visible and important role in the re-
giona economy means that our voice
will be heard when decisions affect-
ing economic development are made.
With astronger GDC giving us a seat

at the table, our values and our inter-
estswill haveto betaken into account.

Our achievements this year depended
on the efforts of many people. | want
to thank the four Chiefs, the members
of the GTC Executive and Board of
Directors, and our staff, who can be
found working hard throughout the
Settlement Area to build a better fu-
ture for al Gwich’in. I am confident
that the spirit of unity and cooperation
that enabled usto accomplish so much
thisyear will allow usto achieve even
more in the year ahead.

Drin Tsal Zhit Srugoonch’uu Vili’,

FRED CARMICHAEL
PRESIDENT
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[Land Administration

he last year has been one of

changesfor the Gwich’in Land
Administration, in both our ownway
of doing things and the challenges
facing us.

We've developed a computerized
Land Registry that can be linked to
the Arc View GIS mapping system.
While the Registry is not yet com-
plete, itisimpressive, and will even-
tually allow us to produce maps on
different subjects from the informa-
tion it contains.

In April we closed our Aklavik of-
fice, moving Lands Officer Joe
Benoit to Inuvik, bringing us greater
efficiency and cost savings. This
year Joe successfully participatedin
extensive training.

Our white 4X4 crew cab with the
familiar caribou logo providesmore
cost-effectiveinspectionsand access
to Gwich’in lands. In response to
community needs and requests,
we' ve made inspections or visits to
al the communities.

This year we also developed an ex-
tensive filing system, putting infor-
mation on most subjects at our fin-
gertips. An activity-based budget
was produced, allowing usto justify
our expenseson the basis of what we
do. Thisyear we' re actually making
money.

We've almost completed develop-
ment of an information package to
assist industrial applicants with our
regulatory referral processes, in the
shape of a CD-Rom disk the size of
4
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THE YEAR IN REVIEW

Whether learning to observe wildlife like the small frogs sittingina grizzy
track above, or vegetation like the sundew plants, our monitors are learn-
ing valuable lessons from the scientists working in the area. These lessons
carry over to the PSPs and to the industrial monitoring they will be doing.

a credit card. We'll be able to mail
this out for the cost of a 48-cent
stamp.

The GNWT hasplaced two Callsfor
Nominations in the Central Mack-
enzie Valley, and Hunt Oil now has
apresencein theregion.

The Yukon Government has placed
two Calls for Nominations in the
Eagle Plains area and we've re-
sponded with our comments incor-
porating community input.

Devlan Exploration has paid for ac-
cess to cross Gwich’in Settlement

Land and will likely do so again
soon.

DIAND is now tendering for the
Caribou River Clean Up Project, to
be done either this year or in early
2002.

The Water Treatment Plant at Deep
Water Lake, where Fort McPherson
gets its water supply, has been con-
structed, and the management plan
has been submitted to us. The lease
under review is the first of its kind
between the GNWT and a Land
Claimant.

photo by Howard R. Townsend



[Land Administration

We’ ve had several sand and
gravel applications, with
more anticipated. We demand de-
tailed planning from the applicants
and operating plans for the pits are
under development. Eventually ap-
plicants will be able to apply and
start the same day.

Thereview and proposed transfer of
hinterlands and municipal lands for
Inuvik isalmost complete, and we're
doing research on transfers for the
other communities too.

This year we provided our input on
the Yukon Quartz Mineral Regula-
tions, Yukon Devolution and the
Yukon Development Assessment
Process. We hope this will encour-
age Gwich'in participation in the
Land Use Planning processes in the
North Yukon. Our concerns also
brought the concerns of prospectors
about free entry to the attention of
Yukon First Nations.

We prepared several proposals this
year, with the most significant be-
ing the onesthat secured support for
our work from the First Nations For-
estry Program. This program has
committed $34,710 towards the
training of our environmental moni-
tors and the establishment of a sys-
tem of Permanent Sample Plots
throughout the GSA. These plots
will allow us to monitor climate
change, contamination, effects of
industrial activity on the landscape
and possible changes to wildlife
habitats.

THE YEAR IN REVIEW
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The above picture shows the monitors laying out a PSP south of Fort
McPherson. Left to right is Alec Vittrekwa, Beatrice Stewart, Cheryl
Greenland and Joe Benoit.

We now have three young Benefi-
ciaries working as environmental
monitors, while several Work Expe-
rience students assisted usin the of -
fice and other young people were
hired for fieldwork. Our monitorsare
learning valuable lessons from the
scientists working in the region.

We hope your year has been asgood
asours, and that we may all grow in
2002.

We are training Beneficiaries who
are in demand from other potential
employers. The bright futures these
Beneficiaries might have elsewhere
means it may be a challenge for us
to hang on to them. We will prepare
for this by continuing to meet the
demand and by offering employment
conditions that will encourage them
to stay if they wish.

Howard R.

Townsend

Joe Benoit
Cheryl Greenland

Beatrice Stewart

Alec Vittrekwa
and Kim Brown




Implementation

We are now in year nine of the
initial ten-year Land Claim
Implementation Plan. The Plan pro-
videsfor:

[] activities and obligations re-
quired to fulfill the Land Claim
Agreement;

[J who is responsible, and within
what timeframe, for these activi-
ties and obligations;

[J employment and training needs
and opportunities for Gwich'in
to participatein the Agreement’s
implementation;

[J] legislative requirements arising
fromthe Agreement’sprovisions,

[J a communication and informa-
tion strategy to informinterested
parties of the content of the
Agreement and the |mplementa-
tion Plan;

[] aprocessto develop cooperation
among thefederal andterritorial
governmentsand theGwich’'into
implement the Agreement and
the Implementation Plan;

[] a process to determine that the
identified obligationsand activi-
ties have been fulfilled;

[] the costs of implementing the
Agreement.

YEAR 9 OF 10 YEAR PLAN

Gwich’in Negotiator Lawrence Norbert “ sleep-writing” at the Beaufort-
Delta Interim Regional Council two day meeting early December.

he Agreement requires that a

second Implementation Plan be
negotiated for the period following
the initial ten years of implementa-
tion, by June2002. The GTC has se-
lected Richard Nerysoo and Bob
Simpson as the Gwich’in negotia-
tors, with technical support fromthe
Implementation Coordinator, Alex

Benitah, throughout the process. The
first official negotiations meeting
wasin Inuvik on July 9th, 2001, with
subsequent meetings on a monthly
basis. The GTC will provide updates
on further developments, and Alex
Benitah is aways available to pro-
vide information to interested Ben-
eficiariesor Gwich’in organisations.
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Education & Training

PROGRAMS IN REVIEW

The GTC’s Education and Training Department
currently administers two major educational

funds:

Gwich'in Education and
Training Fund
(GETF)

he GETF provides bursaries,

scholarships and graduation
gifts to Gwich’in Beneficiaries en-
rolled inthe Land Claim Agreement
who are in post-secondary studies.
Bursaries assist students with
school-related expenses, with the
amount of assistance depending on
courseload (full-time studentsonly),
length of studies (two months or
longer), year of studiesand academic
standing. Scholarships are open to
students with an overall average of
80%. Students must submit an ap-
plication beforethe start of their pro-
gram, carry a full course load and
complete afull year of study.

Aboriginal Human Resources
Development Strategy
Agreement (AHRDSA)

his is a five-year contribution

agreement with thefederal gov-
ernment to provide human resources
development programs to First Na-
tions, Metis and Inuit people resid- e
ing in the Gwich'in Settlement Re- Tinkelieae. |
gion in the NWT. It covers labour £ 5
market programs (including self- i
employment, job creation and skills
development), youth programs (in- :
cluding internship, community ser- A
vice and summer student employ- )
ment programs), specia programsto
assist the disabled, and programs to
provide child care services for ab-
original children of working or
training parents.

LY

Margaret Thompson,
Coordinator

OtherAH RDSA agreementsas-
sist students in areas outside
the Gwich’in Settlement Region.
Call the nearest HRDC office to
find out who administers the
AHRDSA inyour area.

Applicationsunder either the GETF
or the AHRDSA must reach the
Education and Training Department
by the following dates:

SEMESTER OF StubpY DEADLINE:

Fall July 15
Winter November 15
Spring/Summer March 15

Short Courses 30 days before course start date
Late applications will be deferred to the next semester. All requests for
funding are subject to the availability of fundsin the current fiscal year.
For further information or applications forms, please contact the Education
and Training Department at: Phone-867-952-2330 « Fax-867-952-2212

Manager-Pat McKinnon Ext-40 pdmckinnon@yahoo.com
Coordinator-Margaret Thompson Ext-35 margarel@internorh.com




the Staff Changes

orman Snowshoe was pro-

moted to Resource Manager/
Planner several months ago, to suc-
ceed Alex Benitah, who hasreplaced
John Bainbridge as Land Claim
Implementation Coordinator.

Carl Chala joined us in October
as Vice-President, Business Devel-
opment, of the Gwich’in Develop-
ment Corporation. Carl is a native
of Calgary, a graduate of the Uni-
versity of Lethbridge and aCertified
Management Accountant. From
1994 to 1997, he was Manager of
Western Arctic Business Develop-
ment Servicesin Inuvik. Hethenre-
turned to Calgary, where he worked
as CFO of a high-tech public com-
pany and later President of his own
technology firm. We welcome Carl
back to Inuvik, and to new chal-
lenges at the GDC.

We also welcome Colum
McCready, who hasjoined the GDC
as Manager of its rea estate divi-
sion, Gwich’in Properties, based in
Inuvik. In this new position, Colum
will manage the GDC’s residential
and commercial properties, with re-
sponsibility for coordinating main-
tenance, repairs and rentals. Colum
hassevera years' experienceliving
and working in the Western Arctic
and until assuming hisnew position
was Senior Administrative Officer
for the Tsiigehtchic Charter Com-
munity.

We're delighted to have these
well-qualified people join our team
and look forward to their contribu-
tionsto the GTC and to the welfare
of all Beneficiaries.
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Norman Snowshoe (center) isthe new GTC Resource Manager.

KEEP IN ToucH!

To ensure that you get each and every issue, please make a point of
keeping the Enrolment Board informed of your current address.
If you move, marry, or there’s a birth in your family, keep the Gwich’in
Enrolment Board informed. You can contact the GTC Office in Inuvik.
CarLL (867) 777-4869 OR rax 777-4538.
Ask for Cheryl Wright.

Since this is your publication, we want your input. We welcome letters,
photographs and story suggestions.
We thank you for welcoming “Guwich’in News” as a guest in your home
and look forward to hearing from you.
Please send any contributions to:
Gwich’in News \
P.O. Box 1390

Inuvik, NT, XOE OTO.

Our email is:
g8lprint@inuvik.net

Mahsi Cho, one and all.
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