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A. CALL To ORDER/RECOGNITION OF QUORUM

After recitation of an opening prayer, GTC President Fred Carmichael recognizes quorum and callsthe 18" Annual
General Assembly of the Gwich’in Tribal Council to order at 9 am.

He welcomes the Delegates, Alternates and guests, and indicates the importance of the occasion. At the Annual
Assembly, he continues, the leadership of the Gwich’in Tribal Council (GTC), in accord with its mandate to work
for the people, listens to them. He advises all present to express their concerns in a civil way, respectful of one
another even when in strong disagreement. After all, he concludes, those present must work together despite their
differences on particular issues.

Chief James B. Firth of the Nihtat Gwich’in Council, speaking for the host community, welcomes those from the
other communitiesto Inuvik. Heremarksthat the Assembly isthe principal opportunity for Gwich’in Beneficiaries
to give direction to their elected leaders and emphasizes the need for unity. He also proposes mingling among
delegations both at the table and more broadly throughout the Assembly.

B. ArPOINTMENT OF CHAIRPERSONS

Be it Resolved that Fred Koe and David Krutko be appointed as Chairperson and Co-chairperson for the 18"
Annual General Assembly of the Gwich’in Tribal Council.

Moved by: Wilbert Firth (Vice-President)

Seconded by: Chief Peter Ross (Tsiigehtchic)

Carried. (Resolution #01/2001)

Fred Koe proceeds to explain the voting procedures for the Assembly, the requirements of quorum (6 Delegates
from each community and an overall minimum of 30), the necessity for any Delegate to appoint an Alternate when

leaving the conference site, the need for formal approval to extend the set times for each day’s session and the
requirement for aformal motion in order to discuss mattersin camera.

C. DecLARATION OF A CONFLICT OF |NTEREST

David Krutko takes the Chair and asksif anyone present wishesto declare aconflict of interest. No conflict being
announced, he proposes that any subsequent conflict be declared as it arises. Agreement.

D. Waiver oF NoTice

David Krutko informs the group that with 45 days' notice for the Agenda of the Assembly stipulated in the By-
laws, aformal waiver of notice is required.

Beit Resolved that Waiver of Notice for the Agenda of the 18th Annual General Assembly be approved.
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Moved by: Frank Stewart (Inuvik)
Seconded by: Hazel Nerysoo (Fort McPherson)

Carried. (Resolution #02/2001)

E. AboprTioN oF AGENDA

1. Sdlection of Resolutions Committee

Beit Resolved that Bob Simpson, Larry Firth, Agnes Smith and Greta Sittichinli be appointed to the Resolutions
Committee.

Moved by: Elizabeth Hansen (Inuvik)

Seconded by: Maureen Clark (Tsiigehtchic)

Carried. (Resolution #03/2001)

Beit Resolved that the Agenda of the 18th Annual General Assembly be approved.
Moved by: Maureen Clark

Seconded by: Robert Alexie, Sr. (Fort McPherson)

Carried. (Resolution #04/2001)

Mary Teya (Fort McPherson) expresses concern at the absence of interpreters from the Assembly, noting that
interpreters have been present at past Assemblies and their presence has always been assumed.

President Fred Carmichagel apologizes, explaining that the request for the services of an interpreter was made too
late this year for them to be obtained. He suggests that anyone desiring an interpreter bring the request to the
Chairman, and the Assembly organizers will provide one.

Chairman David Krutko adds that if an Elder requests an interpreter for the discussion of a particular matter, one

will be supplied out of respect.

F. Review anp ApProvAL oF MINUTES OF THE 2000 ANNUAL GENERAL ASSEMBLY

Delegates turn to the minutes of the previous Assembly, asincluded in their Assembly binders.

Mary Rose Vittrekwa (Fort McPherson) points out that on p. 8, the date given is December 31, 2001, rather than
2000. Agreement that this should be corrected.
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Chairman David Krutko informsthe group that the GTC’sLegal Counsel informs him the statementsin the minutes
actualy refer to the year ending December 31, 1999.

Beit Resolved that the minutes of the GTC 17" Annual General Assembly of November 15-18, 2000 be accepted.
Moved by: Chief Peter Ross
Seconded by: Agnes Smith (Tsiigehtchic)

Carried. (Resolution #05/2001)

G. MATTERS ARISING FROM MINUTES

Elizabeth Hansen notesthat similar motions are often passed year after year at successive Assemblies, as reflected
in last year’s minutes and those of earlier Assemblies, without any discernible action being taken to implement
them. She wonders if there is a method of dealing with them to ensure follow-through.

President Fred Carmichael responds that the GTC Board and Executive are aware that this has been aproblem in
the past. Now, some of these resolutions are being acted on. He emphasi zes the recent measures to restructure the
Gwich’'in Development Corporation (GDC), which will be discussed in greater detail later, asimportant examples.

Charles Snowshoe (Fort McPherson) suggests that the money allocated to education and training, an issue that
appears on p. 9 of the minutes, is not sufficient. He asks if there is any prospect of increased funding.

Fred Carmichael repliesthat the present GTC budget isnot enough to meet all of the funding requests, for education
and training as for other purposes. The problem is an ongoing one.

Bob Simpson, Chief Negotiator with the Beaufort Delta Self-Government Negotiations Office, addsthat the Claim
Implementation negotiations commenced a month ago, and the Education and Training Fund was tabled as an
issue to be discussed during the Implementation process. Getting money for the Education and Training Fund will
be acrucial aspect of Implementation negotiations. He hopes for agreement by the end of this Fiscal Year. Money
is also being sought for this purpose within the Self- Government Agreement.

Chairman David Krutko suggests this issue can be discussed at greater length when the Education and Training
update is delivered, later in the Assembly. Agreement.

H. ExecuTivE REPORTS

1. PRESIDENT

President Fred Carmichael directs the Assembly to his report, as printed on pp. 2-3 of the GTC Annual Report for
2000-2001, which the Del egates have before them. He proceedsto summarize hisreport, emphasi zing the constraints
imposed by thefiscal difficulties heinherited, forcing himto“say ‘no’ alot.” He notesthat good work wasdonein
building an economic base and in ensuring financial accountability, with the reduction in the deficit reflected in the
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Financial Statements. He cites statements by the previous Administration at last year’s Assembly on the need for
more funds in order to meet the growing demands on the GTC, stating that this remains the case today.

He remarks on the progress made on such fronts as the reform of the GDC’s operations and the devel opment of a
Management Committee for the GTC. The new Committee, he continues, brings together the Executive and the 4
Chiefsto managethe GTC in aless“top-down” manner. He concludes by expressing hisregret that the challenges
of hisearly monthsin office provided so few opportunitiesfor him to visit the communities, pledging that thiswill
change. Elizabeth Hansen notesthat onissues of Implementation it would ease communi cation with the communities
if there were names of people to whom one could turn for information.

Fred Carmichael responds that there is a Working Group including the 4 Chiefs, the Implementation Coordinator,
and the Negotiators, to perform this function.

2. Vice-PRESIDENT

Vice-President Wilbert Firth recapitulates his report as it appears in the GTC Annual Report, emphasizing his
work on the lands portfolio over the past year. He points to anticipated work on the Caribou River Site, staff
changes over the past year and the forestry proposal's successfully submitted to the First Nation Forestry Program.
He concludes by recounting hiswork over the year on the text for the Overlap Agreement and the related work that
remains to be done.

Robert Bourgue (Inuvik) asks if a second Vice-President was appointed as an interim measure following the
resignation of Vice-President James Wilson.

Fred Carmichael repliesthat the Board appointed Charles Furlong in that capacity, with JamesB. Firth to stand in
when heis absent.

3. OrcaNIZATIONAL ReviEW; 4. By-LAwS REVISIONS

The Assembly agrees to consider these two items together.

Fred Koe, replacing David Krutko as Chairman, directs the attention of the Delegates to the material on these
items under tabs 3 and 4 of their binders.

Fred Carmichael invites Bob Simpson and the GTC’s Legal Counsel, Geoff Wiest, to discuss these items.

Bob Simpson summarizes the Organizational Review process to date as well as his own recent involvement init.
He notes that with Self-Government on the horizon, the GTC is looking at a change in its own nature from a
corporate to a governmental entity. Some of the changes proposed in the Organizational Review are designed to
improve the efficiency of GTC operations in the short term. Others deal with more fundamental questions of
governance. Some require direction and a decision from the Assembly, others should be the focus of further
consultation and reflection before adecision is made.

The shift to alonger term for the President and the Vice-Presidents, if one or both of the |atter are retained, would
provide greater continuity in leadership. Greater transparency would result from the institution of afixed election
date and a strengthened role for the Chief Returning Officer. A single election every 3 or 4 years instead of
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staggered elections would reduce costs, as would abolishing one or both of the Vice-Presidential positions. The
move to a ssmple majority quorum in GTC Board meetings would ease decision-making, yet it would also be a
departure from the “consensus’ approach. A balance must be struck. The creation of an independent committee
empowered to deal with conflicts of interest, including suspending or removing Directors, could solve significant
problems but is also atransfer of power and accountability away from the elections themselves.

With an Agreement in Principle (A1P) on Self Government close, aGwich'’in constitution will haveto be devel oped.
Thiswill require funding for training, workshops, fieldworkers and so on. It is also necessary to bring the Chiefs
in on a day-by-day basisto a greater extent. The Designated Gwich'’in Organizations (DGOs) were instituted for
the Land Claim. It isthe Chiefs and Band Councilswho are still widely viewed as the community leaders, making
them thelogical vehicle for bringing community-level concernsto the GTC. Relations between the DGOs and the
Chiefsand Councils need clarification. Funds from the Department of Indian and Northern Affairs (DIAND) flow
to the GTC largely through the Band Councils, so the actions of the Band Councils affect GTC finances and
operations. Thisis another reason why it makes sense for the Chiefs to be brought in directly.

He concludes that the Organization Review changes should be seen not as a static process but as an evolving one.
Governments, he notes, always look for new ways of doing things, and the GTC should do the same. Basic
Gwich'in values must be embodied in documents like a Gwich’in constitution over the next few years, while the
decision-making process evolves as the times change.

Geoff Wiest directs the group’s attention to the proposed By-law changes as included in the Assembly binders.
These changes should not be seen as a final draft, he notes. They do present what is required to implement the
motions passed at the previous Assembly and the recommendationsin Bob Simpson’s memorandum. There are, he
continues, issues on which direction from the Assembly is needed before further changes can be made. His
memorandum to the GTC Board identifies only the changes to the By-laws as they now stand, relating to such
matters as cleaning up the election process and removing redundant language. These changes are not controversia
in themselves. The fundamental questions which need to be discussed before they can beincluded in adraft arethe
Executive' sterm and the number of Vice-Presidents. The draft sets out afour-year term, with asingle election, and
refers to two Vice-Presidents. It also proposes a simple majority quorum. Yet these are all policy questions, on
which the Assembly must make decisions.

Elizabeth Hansen points to the recommendation specifying that resolutions must be forwarded 14 days before the
Assembly. Since many people are not thinking of the Assembly that far in advance, she thinksthisis a poor idea.

Geoff Wiest responds that thisis a policy issue, which the Assembly must decide. Thereisno “right” answer and
different organizations take different approaches. The drafters originally thought that a 14-day deadline in the By-
laws would allow for more accurate information to be distributed before each Assembly. Delegates would be
forced to think about the issues and prepare resol utions before the Assembly, and would arrive better prepared. On
the other hand, while the “major” issues tend to emerge well in advance, sometimes they can arise from the floor
at the Assembly, in which case such adeadline is a hindrance.

Chief Abe Wilson (Fort McPherson) saysthat Fort M cPherson has discussed the major changes and thereis strong
support for afour-year term for the President and no Vice-Presidents. There is interest in using hired managerial
expertise to a greater degree.

Chief Peter Ross remarks that Tsiigehtchic a so supports the four-year term, considering two years much too short
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since it takes ayear to master the workings of the organization. Eliminating the Vice-Presidential positionswould
cut costs, while the new management team including the Chiefs would strengthen the voice of each community
within the GTC.

Maureen Clark says that workload is afactor as well. Reducing the numbers of the Executive increases the work
for those remaining, so perhaps the Vice-Presidents should be retained.

Elizabeth Hansen suggests|ooking at the Deh Cho and Dogrib models, where the Grand Chief sharesthe workload
with the management team and Executive Director.

Robert Charlie (Inuvik) proposes that the Directors assume more of the workload, observing that it’s not clear that
the Vice-Presidents are essential .

President Fred Carmichael responds that the question of the workload has been considered. Working more closely
with the Chiefswill allow them to bear more of the load, and the Directors can do moretoo. Everyone is aware of
the need to cut costs and the key isto make more efficient use of the people the organization already has, including
staff in various departments.

Frank Firth (Fort McPherson) reiterates Fort McPherson’s backing for the four-year term and abolishing the Vice-
Presidents. He wondersiif it would not make more sense to move step-by-step, modifying the structures and then
changing the By-laws.

Bob Simpson notesthat his greatest fear isthat with so many changes, going through each one individually would
be extremely time-consuming. That is why he proposes cleaning up the language first, in line with the lawyers
recommendations, then making the major substantive structural changes, and devising aprocesswhere the changes
relating to long-term questions of governance can be debated at the community level.

Chief JamesB. Firth informsthe Assembly that the August 14 GTC Board meeting passed amotion bringing these
changesto the Assembly and supporting them. He observesthat any change must have the support of theleadership.
He concludes that with afour-year Presidential term, a mid-term review would be a possibility.

John Norbert (Tsiigehtchic) speaksin favour of afour-year Presidential term, with a one-year validation.
Maureen Clark proposes a four-year term with a two-year review by the GTC Board, which would then make a
recommendation to a Special Assembly. Two yearsistoo short aterm. She also supportsthe 3rd week of Juneasa
fixed election date.

Eliza Greenland (Aklavik) saysthat Aklavik isagreed on afour-year term and afixed election date, but seesaneed
for one Vice-President so that there is a backup for the President.

Chairman Fred Koe informs the Assembly that the Resolutions Committee will prepare a resolution on these
proposed changes overnight, which will serve as the focus for further discussion.

Harry Carmichael (Inuvik) asksif the legal implications of mid-term reviews for Executive members have been
studied.
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Geoff Wiest explains that the legal implications would depend on the drafting. Removing a President or Vice-
President could be seen in some circumstances as termination of employment, so candidates for these positions
would have to be informed there was a review which could end in either termination or continuation.

George Niditchie, Jr. (Tsiigehtchic) contendsthat the prospect of a mid-term dismissal would discourage potential
candidates, while actual removal would make the organization look bad. The GTC has monthly Board meetings,
giving the Directors, asrepresentatives of the communities, ample opportunity to review the conduct of the President
and Vice-President and to deal with any instances of nonperformance. He sees no need for apublic review process.

David Krutko, replacing Fred Koein the Chair, observesthat the draft under consideration has a section on removal
and compensation.

Robert Bourque asks what would happen in the event of removal.
Geoff Wiest respondsthat since Executive members are employees of the GTC, they are subject to the requirement

of notice of termination or payment in lieu of notice.

|. GwicH'IN TRiBAL CounciL UPDATES

1. EbucaTioN AND TRAINING PROGRAM

Education and Training Manager Pat M cKinnon directs the Assembly to her report as printed in the GTC Annual
Report. With reference to this report, she proceeds to summarize the programs administered by the Education and
Training Department as well asits activities over the past year.

Elizabeth Hansen notes that judging by the printed report some communities have more programs than others. Is
this afunction of greater population?

Pat McKinnon replies that community awareness of the various Education and Training programs hasn’'t aways
been great, so she's made a point of travelling to each community to provide information and encourage the
development of proposals.

In responseto concernsfrom the floor that Aklavik in particular has missed out on training opportunities, she notes
that she has worked to get proposals from Aklavik, and has talked with Chief Charles Furlong about several
programs. She will ensure any proposals get considered.

Martina Tetlichi (Fort McPherson) asks what the Education and Training Department does to help students going
to college or university who are refused funding under Student Financial Assistance (SFA).

Pat M cKinnon respondsthat many Education and Training activities are funded by the Aboriginal Human Resource
Development Strategy Agreement (AHRDSA). AHRDSA funds cannot be used to sponsor college and university
students. The only moniesthat can be used to help them are those in the Education and Training Trust Fund. When
students are denied funding under SFA, the Education and Training Department takes their cases to the Training
Committee, where they are evaluated on a case-by-case basis.
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President Fred Carmichael thanks Pat M cKinnon and the Education and Training Department for their work, and
observesthat among the success storiesin thisfield isthe recent rig floorhand training program at Aurora College,
which had graduates from Fort M cPherson.

2. SELF-GovERNMENT NEGoTIATIONS OFFICE

Chief Negotiator Bob Simpson informs the Assembly that over the last 3-4 months community reviews of Self-
Government, each lasting two or three days, have taken place in the communities, each one devoted to reviewing
the AIP. The session in Aklavik just concluded. He directs Delegates to the Self-Government Report in the GTC
Annual Report for asummary of work done over the year.

Almost al of the AIP is now in hand, Bob Simpson continues, with resolution of the outstanding items likely
within the next month, and the AlPitself going beforethe GTC Board in September or October. There may well be
a signing ceremony before the end of the year. He finds many people in the communities see the process as
overwhelming, which he takes as indicative of a fear of change, pointing to the need for more education about
Self-Government. While Self-Government is change, it also puts more power in the hands of Gwich’in people.
The pre-Implementation process exists to help communities prepare for the transition, and one issue that must be
raised is a Gwich’in constitution. Workshops and courses will come and a constitution policy will be developed.
There are several mgjor items that must be negotiated before a Final Agreement.

One of theseisan Implementation Plan. It isn’'t necessary to take on al the various powers at once. The Gwich’in
can set their own pace and assume the various powers asthey seefit. Discussions on the I mplementation Plan have

already begun.

Financial agreements must also be negotiated, dealing with the transfer of existing government funding and the
Gwich’'in’sown sources of revenue. Thelatter arevital in order to reduce dependence on government. Bob Simpson
anticipates a further three or four years on these negotiations.

Chief Peter Ross asks if justice and policing have been dealt with.

Bob Simpson responds that this has always been a difficult aspect of every Self-Government negotiation. He
thinksit isunlikely that the federal government can be brought to adopt a more forthcoming attitude, but hopesto
meet soon with senior Department of Justice officials to see what can be done. Negotiators have established a
Specia review of Justice to take place seven years after the Final Agreement. This means nothing is set in stone
and these matters can be revisited.

Peter Ross notes that the RCMP detachment in Fort McPherson is supposed to service Tsiigehtchic as well, but
tends to respond only when someoneisinjured or dies.

Chairman David Krutko remarks that approximately $25 million dollarsis spent on policing in the NWT. Policing
should certainly be covered in Self-Government negotiations, indeed you can’t have full Self-Government without
the justice function. He promises to raise the matter with the Premier soon.

Bob Simpson saysthe negotiators hopeto get asystem anal ogousto those that prevail in the South, whereAboriginal
groups have private policing capabilities on their own lands under agreements with the Federal and Provincial
Governments. Every jurisdiction in Canadaother thanthe NWT hasaPoliceAct, headds. A PoliceAct isnecessary
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to govern police conduct, and might also open up Federal funds for policing. A regional police force is not far-
fetched, judging by Southern precedents.

Archie Norbert (Tsiigehtchic) says the next generation of leaders must be brought along and he sees no evidence
that young people are being prepared to eventually assume leadership roles.

Bob Simpson replies that he finds interest among young peopl e during workshops and presentationsin schools. A
start has been made in developing a curriculum on Land Claims and Self-Government. He has aso reached an
informal agreement with Aurora College to redesign the Community Development Program. Hewould like to see
this program delivered at the community level. Development of the skills needed to make Self-Government work
will determine its success as an experiment.

Elizabeth Hansen says there are not enough funds for social programs, at atime when alcohol and drug problems
areincreasing.

Bob Simpson says that when approval of the AIP is obtained, he hopes to obtain some program funding to deal
with such problems. Existing programs can also be redesigned for greater effectiveness.

3. LanDp CLAIM | MPLEMENTATION

GCLCA Implementation Coordinator Alex Benitah summarizes his responsibilities and work since assuming his
current position. He emphasizes the time he has devoted to Cumulative Impact Monitoring, Devolution and the
Yukon Devel opment A ssessment Process (Y DAP). Heal so pointsout in June of 2001 the GTC entered negotiations
to prepare anew Implementation Plan for the next 10 years. Thiswill highlight the roles and responsibilities of all
the organizations involved as well as dealing with funding questions. The negotiating team consists of himself,
Richard Nerysoo and Bob Simpson.

Asfor obtaining the Federal Government’s signature on the Land Use Plan, Fred Carmichael will be meeting with
DIAND Minister Robert Nault soon. Either agreement will be reached or the GTC will proceed to an arbitration
board or to court.

On the Devolution process, the GTC's point of view hasn’t been heard, and the organization is resolved to hold
Ottawaresponsiblefor itsobligations until the GTC has approved their transfer. The safeguarding of Tetlit Gwich’'in
lands under Y DAP remains a struggle.

Chief Abe Wilson of Fort McPherson saysthat since 1992 negotiations with the Yukon Government havefailed to
produce anything solid regarding such matters as Y DAP and Devolution.

Alex Benitah agrees it has been hard to make progress on this issue.
Chairman David Krutko suggests a motion on this matter from the resolutions Committee.

4. REsourcE MANAGEMENT

Resource Manager/Planner Norman Snowshoe reports on his work, stressing his involvement with traditional
food and contaminants; the fish, muskrat and bear studies; the Caribou River cleanup; his participation in an
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advisory group to aid the development of the new NWT Wildlife Act ; the amendmentsto the Yukon Wildlife Act;
the Dempster Highway negotiations; the Protected Areas Strategy; the Forest Management Plan; and the devel opment
of anew Renewable Resource Council (RRC) manual.

5. GwicH’IN LANDS ADMINISTRATION

Gwich’'in LandsAdministration Manager Howard Townsend summarizes hiswork over the past year. He notesthe
organizational changes over the year and the development of thefiling system aswell asthe training of eight more
students as Environmental Monitors.

Discussion follows of the Yukon Government’s actions in calling for nominations in the Eagle Plains and other
areas within the Primary and Secondary Use Aress.

Chief AbeWilson statesthat with the Yukon Government issuing such callsfor nominationsthe GTC must respond
in aserious fashion. The Yukon Government only recently set up its Land Use Planning Commission, and so far it
has not engaged in consultation with the Gwich’in.

Howard Townsend respondsthat the L ands A dministration has sought participation in theland use planning process.
This has included telling DIAND that nominations can go ahead provided that the Land Use Plan is adhered to.
The Yukon Government does make referrals to the Lands Administration, whose comments are forwarded but to
no apparent effect.

President Fred Carmichael adds that the GTC has discussed this process with the Federal Government and is
pressing for the right to nominate amember to the Yukon Development Board when it deals with Gwich’in lands.
The GTC positionisthat itsagreement (the GCLCA) iswith Ottawa, not Whitehorse, and it must receive satisfaction
on al outstanding matters before transfer of powers.

Grace Blake (Tsiigehtchic) statesthereisaclear need for aprotocol defining Gwich’in participation when input is
requested regarding potential development on Gwich’in lands. Perhaps the GTC could prepare a manual for all to
follow. She adds that more research has been done in some areas than in others, and the time alowed to do
necessary research prior to development on Gwich’in landsisn’'t always adequate.

6. GwicH’ IN SociAL AND CULTURAL I NSTITUTE

Gwich'in Social and Cultura Institute (GSCI) Acting Executive Director Grace Blake briefly summarizes the
projects in which the GSCI was involved over the past year, many of them described in more detail in the GSCI
report in the GTC Annual report.

She describes the work done on the Elders' biography project; the caribou clothing project at the Smithsonian
Institute in Washington, DC; the Tsiigehtchic history book and the ethnobotany book.

She adds that the Language Committee meets regularly, holding its meetings in the Gwich’in language. Thereis
now alanguage staff in place aswell.

She is the Acting E.D. and the hiring of a permanent E.D. is in the works. Input from the Assembly would be
welcome on the question of whether the GSCI should expand its role to include a greater emphasis on social
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issues. The GSCI's need to raise the funds for its own work has resulted in its operations in the social area being
lessdevel oped than they should be. The GSCI iscurrently organized asasociety rather than arecognized Department
of the GTC. It is necessary to define what it does and to clarify its relations with the GTC.

Elizabeth Hansen observes that funding for language plan activities is tight. She wonders how one might access
funds to teach the language within one’s own band.

Grace Blake responds that the GSCI has no such funds of its own to distribute. Nor is there a clear structure and
policy to promote the teaching of the language. At the moment it is largely left to the schools, while it should
belong to the community asawhole.

Agreement that promoting the revival of the Gwich’in language should be a high priority.

Chief James Firth suggestsit is time to reassess the GSCI’s mandate and its By-laws. Instead of each community
acting individually with limited resources to promote the language and culture, a coordinated approach would be
preferable.

Grace Blake proposes that the District Education Authorities should be working with the schools to promote the
language. The GSCI itself has no formalized relationship with the Department of Education, Culture and
Employment. William Firth, the GSCI’s Language Manager, is exploring the possibility of evening classes in
Gwich’'in. She wonders if, in the Self-Government negotiations, it might be possible to secure recognition of
Gwich'in asanationa language.

7. TL'ooNDIH HEALING SocIETY

Chief AbeWilson informsthe group that the TI’ oondih Healing Society hasitsAnnual General Meeting tomorrow.
TI’ oondih’s relative unprofitability has been a cause for concern for several years now. Fort McPhersoniswilling
to take over the campif it can runit profitably. First, however, abusiness plan must be developed. The GTC Board
has given its blessing. There will be amotion dealing with TI’ oondih at this Assembly.

Barry Greenland (Inuvik) saysthereisaconsensus among the GTC Board that TI’ oondih should be turned over to
Fort McPherson. He, David Krutko and Justice and Aboriginal Affairs Minister Jim Antoine have discussed using
the camp as a“justice facility”, perhapsto treat young offenders who are now sent down South in most cases.

Fred Koe, replacing David Krutko in the Chair, notes that following tomorrow’s Annual General Meeting and
subsequent discussion, a motion will be brought forward.

8. ENROLMENT BoARD

Enrolment Board Chair Barb Crawford updates the Assembly on the Enrollment Board's recent operations. She
statesthat the Enrolment Coordinator, SheilaVittrekwa, isleaving at the end of August. The Board representatives
from Aklavik and Tsiigehtchic are departing soon as well. The Board operates on a budget of $50,000 ayear, with
meetings every three or four months and the position of Coordinator ahalf-time one. It isnot unusual for the Board
to hear of a problem soon after a meeting, with no means of taking action until it meets again.

Itisincreasingly hard for the Board to function in such straitened circumstances, and little geneal ogical work has
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been done recently. Additional funding is anecessity, and the Board itself favorsrelocation to Inuvik. Arranging
for photo identification, lamination and so on for the production of Enrolment cards is time-consuming and
inconvenient given the Board's present location in Fort McPherson. There have been instances where individuals
have had to postponetheir travel plans outside the GSA asaresult. Not only isInuvik amore central location, but
relocation there would allow the Board to meet its staffing needs through sharing GTC personnel. The position of
Enrolment Coordinator could be combined with a part-time GTC position. This would make it easier to keep
addresslists up-to-date, which has been aproblem. An annual pay-out to Beneficiarieswould provide an additional
incentive for people to keep the Board current on their whereabouts. Timely appointment of community
representatives and funding for more frequent meetings would also help the Board to do its job.

After some discussion of the merits of continuing through the evening, the Assembly agrees to adjourn until the
following morning. Mary Teyaleads the group in aclosing prayer.
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After recognition of quorum by Chairman Fred Koe, Catherine Mitchell (Inuvik) leadsthe Assembly in an opening
prayer.

J. Review anDp ApprovE 2000-2001 FINANCIAL STATEMENTS

1. REviEw

GTC Acting Chief Financial Officer Dave Little introduces John Stelter, Senior Principal, and Catherine West,
Senior Manager, both of KPMG Canada, the firm that conducted this year’s audit for the GTC. They will assist
him in reviewing the financial data for 2000-2001.

John Stelter explains the nature of the audit function, and discusses KPMG’s focus on assessing the key business
processes and how well they are managed. He directsthe Assembly to the Auditors’ report to the Memberson p. 53
of the GTC's Annual Report for 2000-2001, stating that in KPMG's opinion the GTC's consolidated financial
statements are fair.

Catherine West indicatesthat the consolidated statement of financial position on p. 54 of theAnnua Report illustrates
the financial position as of March 31, 2001, showing cash on hand as confirmed by the CIBC, receivables with
various funding agencies, assets and liabilities.

Dave Little explains that the consolidated statement of financial activities on p. 55 of the Annual Report shows
how the organization reached its March 31 position. He points out that total revenue increased in the last year,
largely as aresult of contribution agreements. This was one-time aid to offset the projected deficit. He also points
to the investment income of approximately $6 million.

Spending, he adds, increased from the previous year. Core expenditures fell slightly, as aresult of fourth-quarter
cutbacks. Program spending and contributions to organi zations rose.

Some discussion of theworkings of the Land Claim Settlement Fund follows. Dave Little explainsthat every April
22, $7 million of the $9 million payment made by DIAND goesinto the Fund. The value of the Fund varies over
time, reflecting the movement of the stock market and the shifting value of the Fund's assets.

John Stelter remarks that the Fund’s value is therefore $7 million greater than is reflected in the figures for March
31. The market value of its holdings is roughly $69 million, compared to the previous year’'s $62 million. The
value of some holdings declined in the last year. Stock market fluctuations mean there are earnings this year but
they are not great. The value of the portfolio following this contribution is shown on p. 49 of the Annual Report, in
the Gwich’in Settlement Corporation report.

Robert Bourque asks why expenditures on training rose so dramatically in 2001, asreflected in thefigureson p. 61
of the Annual Report.

Dave Little answersthat an agreement with Human Resources Devel opment Canada providing atraining grant for
afull year took effect on March 31, 2001, while the same spending ran for only part of the previous year. The
expenditure has been allocated accordingly in the statements.

Elizabeth Hansen asks why the figures for Elders/Youth Funding show such amarked decline from 2000 to 2001.
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Dave Little explains that in 2001 these payments are included in the contributions to the DGOs.

Maureen Clark asks what the $500 item for 2001 consisted of .

Dave Little responds that it was a payment to an individual.

Maureen Clark saysthat in her view such funding should befor activities, not grantsto individuals. Archie Norbert
explains that the payment was to help a 16-year old mother in Tsiigehtchic who had no other source of help at the

time. The matter was discussed at an Elders Committee meeting before the donation was made. Insisting on
repayment, he contends, would be wrong.

Somediscussion of the* contingencies’ follows. Dave Little explainsthat these arise out of two wrongful dismissal
casesinvolving the GTC. The outcome of neither caseisclear, so these are contingent rather than actual liabilities,
and should not appear as liabilities in the statements.

Robert Bourgue suggests that the Settlement Fund does not appear to be doing well, based on Note 4 to the
consolidated financial statements, on p. 80 of the Annual Report, where the market value of theinvestmentsisless
than cost.

John Stelter responds that in fact the assets of the Fund increased from slightly under $48 million to slightly more
than $60 million, consisting of a$7 million contribution and $5 million in realized earnings. There was not aloss.

Some discussion as to whether the financial information could be presented in a more accessible manner. Dave
Little and John Stelter note that to some extent the statements are complex because the organization is complex.
Eliza Greenland (Aklavik) suggests that perhaps the statements could be sent out to the communities a month in
advance of each Assembly, giving people more of an opportunity to digest them.

Dave Little responds that this might indeed be hel pful and expresses his support for any measures that would help
communicate the financial information to Beneficiaries.

Beit Resolved that the Gwich’in Tribal Council Consolidated Financial Statements for the year ending March 31,
2001 be approved as presented.

Moved by: Chief Abe Wilson
Seconded by: Chief Peter Ross
Carried. (Motion #06/2001)

2. SUPPLEMENTARY FUNDING REQUEST

President Fred Carmichael informsthe Assembly that at present all indicationsarefor asubstantial deficit thisyear.
M easuresto offset the anticipated deficit might include tapping the Royalty Fund and implementing those By-law
changesthat would cut costs. At the moment the organi zation spends approximately $75,000 annually on elections.
Doing away with one or both Vice-Presidential positions would reduce this. Such reductions would lower the risk
of having to dip into the Settlement Fund to finance current operations.
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K. GwicH IN SETTLEMENT CORPORATION

1. CanaDIAN | MPERIAL BANK oF COMMERCE

Ernie Carmichael of CIBC thanks the Assembly for the GTC’s business. He says that the organization’s portfolio
has donewell despite market volatility. TAL Institutional Management, he asserts, has done agood job. He observes
that dividing the GTC's portfolio into two smaller funds, as some have suggested, would cause a significant
increase in management fees.

Grace Blake suggests the CIBC should be concerned about the benefits that go to the Gwich’in from their tiewith
the CIBC. Many Beneficiaries would like to get personal loans. She would like to see how the CIBC proposesto
help the Gwich’in benefit from the current oil and gas boom.

Ernie Carmichael replies that the Gwich’in have the benefit of a dual relationship with the people who manage
their money and the only bank intown. He adds that he hasworked to open up communications so that Beneficiaries
having problems getting aloan, for example, as aresult of poor credit histories, can get a second chance. He has
intervened in a number of such cases, and in nine out of ten has helped make money available. The Gwich’in, he
notes, have leverage with the CIBC as aresult of their relationship. Presumably the GTC will continue to need to
borrow, to access credit to build infrastructure. He invites Gwich'in to work for the bank. Given the high turnover
at the Inuvik branch, this would be helpful.

Grace Blake suggests advertising vacancies in the communities, where there is also a need for better banking
services.

Ernie Carmichael respondsthat at present theimportant goal is getting the Inuvik branch up to speed, beforetrying
to do morein the communities. He recently gave the GTC asummary of the benefitsthe CIBC has passed on to the
Gwich'inasafunction of therelationship they have. Hewould be glad to distribute copies of thisinthe communities.

2. TAL INsTITUTIONAL MANAGEMENT

Deborah Lewis, Vice-President, Client Services of TAL Institutional Management, summarizes TAL's history and
structure as a firm that is 65% owned by CIBC but operates independently, specializing entirely in investment
management for institutional clients.

She directs the attention of the Delegates to the TAL report that has been distributed to them. The Gwich'in
Settlement Corporation (GSC) portfolio, she goes on, has performed well in difficult times. TAL measures itself
against various industry benchmarksin the return it secures for its clients on their investments. The performance
benchmark for TAL in the composition of the GSC portfolio is 35% Canadian equities; 25% U.S. equities, 35%
Canadian bonds; 5% cash and equivalents.

As of June 30, TAL has provided the GSC with areturn on its total portfolio of .16%, compared to an industry
benchmark of -9.15. Over the past 2 years, the return has been 6.47%, against a 2.57% industry benchmark, and
over thelast 4 it has been 9.05% against the benchmark of 6.91%. The June 2001 market value of the portfolio was
$68,521,959, with an unrealized gain of $5,584,655 after withdrawals of $5,914,450. From March to March, as
well, the portfolio has gained. The performance of the portfolio since June of the previous year has been affected
by falling interest rates, making borrowing cheaper and decreasing the return on bonds.
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In responseto the ups and downs of the markets, TAL has modified the asset mix, increasing cash holdingsin response
to market uncertainty, reducing holdings in Canadian and Provincial in favor of municipal and corporate bonds.

In the coming year, TAL anticipates economic recovery to get under way in both the U.S. and Canada, with low
inflation. Thiswill benefit both the bond markets and the Settlement Corporation portfolio. U.S. profitsand earnings
should also grow, at a moderate, sustainable single-digit pace.

Some discussion follows, with expressions of concern at the relatively low return in the past year. Deborah Lewis
responds that this must be set in context. The portfolio lost nothing and managed a nominal gain in negative
markets. In an economic downturn TAL's goal is to keep the value of the portfolio intact and make gains where
they can be made.

Hazel Nerysoo asks how frequently TAL reports to the GSC.

Deborah Lewis answers that TAL provides quarterly reports in addition to a monthly statement. These go to the
Investment Committee.

George Niditchie, Jr. saysthereport isconfusing. Hewould like to see anindependent review of current investments.
Chairman Fred Koe notes that Towers Perrin, the GTC's investment adviser, has been hired to do precisely that.

Vice-President Wilbert Firth adds that the GTC is actively considering diversifying its investment holdings and
shifting some of its assets to a second investment manager.

Discussion concerning TAL’s remuneration follows. Deborah Lewis explains that TAL's management fees on the
assets it manages are charged quarterly to the Settlement Corporation and calculated monthly. TAL follows the
practice of “down-rating”, whereby the larger the assets under management the lower the fee. Asfor concernsthat
the Fund only broke even with apurely nominal gain thisyear, the return of over 9% over thelast four years shows
that TAL is meeting the objectives specified by the GTC.

3. ToweRs PERRIN

Peter Hallett of Towers Perrin introduces himself and explains that Towers Perrin acts as the GTC’s investment
advisor as provided for by By-law 18. Towers Perrin evaluates the asset mix chosen by the fund managers and
measures the managers performance against standard industry benchmarks. He notes that when the Settlement
Fund'sinvestments were al in bonds, with afixed rate of return, the rate did not meet the long-term objectives set
for the Fund. The shift to amix of stocks and bonds reflected a recognition that stocks tend to outperform bonds
over the long term, the short-term ups and downs of the stock market notwithstanding.

Peter Hallett suggeststhat in evaluating TAL's performance, the focus should be on the long run rather than on the
last year. He adds that in ng the steps TAL took to protect GSC investmentsin adifficult time, one measure
used by Towers Perriniscomparison with similar portfolios managed by others. In their sample, theworst performer
had areturn of -27%, the best 5%. In this context, the Settlement Corporation portfolio performed relatively well,
indicating that TAL made the appropriate decisions in its selection of securities to protect the portfolio’s value.
Adding less in stocks than the investment policy allowed was, by and large, prudent, and reflected the greater
riskiness of stocks over bonds.
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Elizabeth Hansen says she was under the impression the mix between stocks and bonds was supposed to be 50-
50%, not 60-40%.

Peter Hallett respondsthat the shift to greater holdings of equitieswas recommended by Towers Perrin and approved
by the Finance Committee.

Maureen Clark says investments in the U.S. could be seen as problematic given the importance of the Porcupine
Caribou Herd issue.

Wilbert Firth suggeststhat petroleum investments may also be undesirable given the Caribou River cleanup situation,
and “ethical investing” is an aspect of investment policy to consider. He adds that the volatility of certain stocks,
particularly tech stocks, isalso something to take into account. Hereiteratesthere will be amotion coming forward
on diversification.

Peter Hallett answers that “socially responsible investing” is important to some organizations. It does, however,
ental trade-offs, and the constraints imposed by such apolicy can hamper the return. Thisis ultimately a political
decision, which the organization itself must make.

He believesthat investing in mutual funds would improve the structure of the Fund. Investing in a“pool fund”, an
option open only to large fundslike that of the Settlement Corporation, allowsfund managersto diversify holdings
across a wider spectrum of companies than it would be feasible to invest in individually. This can also be more
affordable, requiring less buying and selling of holdings. He notes that a recent Discussion Paper prepared by
TowersPerrin for the organi zation noted that once afund reachesacertain size, it ceasesto be desirable to havethe
entire portfolio in the hands of one investment manager. Reliance on several managers can spread risk more
effectively and take advantage of the specialized expertise of different managers.

Agnes Mitchell (Tsiigehtchic) asksif the Settlement Fund is taxed.

Peter Hallett replies that it is not taxed now, but will become taxable in 2007 when the last Capital Transfer
Payment is made. Aslong as a certain percentage is actually paid out, it will be tax-exempt.

L. GwicH'IN DeEVELOPMENT CORPORATION

Tom Connors, Chief Executive Officer of the Gwich’in Development Corporation (GDC) recapitulates the GDC
report as presented on pp. 46-47 of the GTC Annual Report, which presentsthe corporation’sactivitiesand financial
situation through the first half of 2001. He describes the recent measures to implement the direction from past
Assemblies to separate business from politicsin the GDC’s operations, referring to the By-law changes prepared
by Geoff Wiest. He explains the workings of the new GDC Board structure, with a nine-member Board whose
members are chosen for their business experience and acumen.

In his subsequent PowerPoint presentation, Tom Connors outlines his growth strategy for the GDC from this point
on. He pointsto the emphasis on organic growth, building on existing core competencies and forming partnerships
with companies whose competencies and resources are complementary to those of the GDC and its subsidiaries.
He cites the partnership with Ketza and the formation of GSA (Gwich’in Settlement Area) Trucking asillustrative
of this approach. A larger role in infrastructure development, and securing the dominant role in the Edmonton-
Inuvik transportation route are other major objectives.
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He proposes to set a Return on Investment (ROI) criterion of 12%, which should provide a better return than the
Settlement Fund investments. In the context of the regional economy, the GDC hopes to operate largely as a
general contractor and project manager, subcontracting work to community-based businesses where it can.

Heenvisionsa“Gwich’'in Group of Companies’ consisting primarily of joint ventureswith companiesthat provide
a good corporate fit with the GDC. He distributes a press release announcing agreement with Ensign Resource
Service Group on ajoint venture.

The new company, Gwich’in Ensign Qilfield Services (GEOS), will be owned 51% by the GDC, 49% by Ensign
and will provide drilling and other oilfield services in the GSA. He introduces Gary Bennett of Ensign, who
provides a brief outline of the history, range of services and equipment of Ensign.

EnsignisaCalgary-based oilfield services contractor with more than 100 rigs and which isin the top 5 companies
in Canadainitsrig capacity. Ensign will locate and purchase arig for GEOS operations as well as providing the
necessary training.

Johnny Charlie (Fort McPherson) asksif, given the poor performance of Klondike River Lodge (KRL), asreflected
in its most recent figures, selling the facility might not be the best course of action.

Tom Connorsrepliesthat in light of KRL’srecent losses, it could not be sold for much. Locating and hiring reliable
live-in management to whom the facility could be leased would at least generate a rent.

George Niditchie, Jr. isconcerned that in light of theforthcoming voteinthe U.S. Senate dealing with oil exploration
in the Arctic National Wildlife Refuge (ANWR) the press rel ease announcing the joint venture with Ensign isill-
timed and would provide ammunition to the oil companies who want to drill in ANWR. While the separation of
business from politics in GDC activities is a healthy development, the ANWR issue is a pressing concern at the
moment.

President Fred Carmichael observes that with oil and gas activity going on around the Gwich’in, it is important
that they bein aposition to exercise some control over the process. A 51% ownership in adrilling concern provides
that as well as strengthening the economic base and creating jobs.

Hazel Nerysoo asksif there were discussionswith other potential partners before the deal with Ensign wasreached.

Tom Connors replies that there were, and during the discussions with various companies it became clear that
Ensign was the best fit.

Some discussion of the environmental implications follows. Tom Connors observes that if environmental and
socia problems are to be dealt with, an economic base must be established first in order to generate the money
required. It isup to the GTC itself to be environmentally responsible.

AgnesMitchell acknowledgesthat the young arelikely to benefit, but wonders about some of the other Beneficiaries.
She is not sure that much of the relevant information on this and other decisions is available to those in the
communities, or that many of the Elders or Youth were involved in the decision.

President Fred Carmichael repliesthat GTC Board meetings are open, and provide a chance for Youth, Elders and
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othersto be heard. The Directors are responsible for reporting back to their respective communities. He adds that
in the near future there will be a newsletter to keep people better informed.

Grace Blake emphasizes the need to take into account the fragility of the environment.
Gary Bennett says that he and his company are very much aware that they are the guests here.

Tom Connors says most of the companies that want to do business in the GSA are grateful for the privilege of
doing so and are willing to act responsibly.

AnnaMay McLeod (Tsiigehtchic) says that in her experience the oil and gas companies are not respectful of the
Gwich’in culture. She believes their employees should be required to attend workshops on cross-cultural
understanding.

President Fred Carmichael states that the GTC monitors what happens on Gwich’in lands through the land and
Water Board. Cross-cultural training should certainly be considered.

Maureen Clark contends that it should be mandatory, in the interests of preserving the native identity and the
dignity of the land.

Chairman Fred K oe suggests this would be a good basis for a motion.

Grace Blake raises the question of whether profits from GDC enterprises can be redirected to non-profits in the
interest of reducing taxes.

Tom Connors replies that he's in favor of any measures that would reduce taxes, but that it is up to the GTC to
determine what is done with the profits from GDC activities.

Dave Little adds that profits are normally taxable and it is hard to make them non-taxable.

Grace Blake saysdealing with social problemsisat |east asimportant as generating more empl oyment opportunities.
Having too much money can do harm every bit as much as having too little. The GTC should look at the ethics of
how it proposes to do business and spell them out.

George Niditchie, Jr. emphasizesthe need for communication in these matters when they come up. He suggeststhe
joint venture with Ensign should have been raised for general discussion earlier. Whilethereistalk of consultation,
the decision has already been made.

MartinaTetlichi suggeststhat when decisions affecting the Beneficiaries money are made they should be consulted.
Shebelievesthat futurejoint ventures should be brought to the communities so that al concerned have an opportunity
to speak to them.

President Fred Carmichael observes that the direction from last year’s Assembly was to separate business from
politics and to make money for the Beneficiaries. Requiring that every prospective joint venture be brought before
the Assembly would amount to shutting down the GDC. People in the communities can relay their concernsto the
GTC Board through their community representatives and organizations. Drilling won't be allowed whereit shouldn’t
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be done. The need isfor striking the right bal ance between economic development and social and cultural needs.
The people must also have faith and trust in their elected leaders, who are hired to walk that narrow line.

M. APPOINTMENT OF AUDITOR

President Fred Carmichael recommends that the Assembly appoint KPM G as the GTC auditors for the new fiscal
year.

Beit Resolved that thefirm KPM G be appointed asthe Gwich'in Tribal Council auditorsfor thefiscal year ending
March 31, 2002.

Moved by: Robert Bourque
Seconded by: Agnes Mitchell
Carried (Motion #07/2001)

Following a closing prayer by Grace Blake, the Assembly adjourns until the following day.
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After recognition of quorum by Chairman David Krutko, Bertha Francis (Inuvik) leads the Assembly in an opening
prayer.

N. ABORIGINAL ORGANIZATIONS

1. VunTuT GwicH’IN FIRsT NATION (OLD CRrOW)

Chief Joe Linklater of the Vuntut Gwich’in congratulates the GTC on its accomplishments over the last decade,
describes his own visits to various Aborigina groups going through similar developments and emphasizes the
need for representatives of the Gwich'in nation as awhole to meet regularly.

He identifies cooperation with other organi zations as key to what he has been able to accomplish in the Yukon, and
as useful on abroader scale. All Gwich'in, and others who are involved, should work together on issues affecting
them all, such as devolution, ANWR, land use planning and hunting and trapping.

Onthe calving grounds of the Porcupine Caribou Herd, he notesthat when the U.S. Senate reconvenesin September,
aclose voteislikely. The Vuntut Gwich’in are spending between $100,000 and $200,000 a year to protect these
grounds, which isalot of money. Yet theissueis centra to the culture and way of life of the Gwich’in. Thereisan
impending media blitz to inform both the Senate and the American public about what is at stake. The Bush
Administration has made the opening up of these lands to development a high priority. A summit of all user
communities of the Porcupine Caribou would provide an opportunity to adopt a proactive stance rather than
waiting on events. The communities should form strong alliances with one another, atactic which hasworked well
in the Yukon.

2. TRO'ONDEK HWECH' IN (DAWSON)

No presentation.

3. NA CHo Nvak DuN First NATION (MAYO)

No presentation.

4. PorcupIiNE CARIBOU MANAGEMENT BoARD

Board Chairman Joe Tetlichi briefly recounts the Board's origins in the concerns that arose over the Dempster
going through the Herd's habitat, and its subsequent development. Studies on the health of the Herd have been
performed to illuminate the causes of its declining numbers. Recent years have seen hard times for the Herd, with
some 50,000 calves lost last year because of unusually deep snow and the long migration. This year has not been
as bad, although numbers continue to fall by 4-5% annually.

The Board has had several recent successes, including the resolution of issues relating to the Dempster promoted
by the user communities. Past hunting practices on the Dempster have been unhealthy, and thereisaclear need to
act responsibly and reconcile the recognized Aboriginal right to hunt with the health of the Herd. The regulations
are in effect for a three-year trial period, of which this is the third year. The Tr’ondek Hwech'in have strongly
asserted the right to hunt. They also want the claim groups to look at the problems together. A summit would help
clarify things.
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Hereiterates the importance of the lobbying effort in Washington. The August vote on the Bush energy plan wasa
narrow one, passing by only twenty votes in the House of Representatives. Advocates of opening ANWR up to
development, he argues, wrongly infer from the continued health of the Central Herd near Prudhoe Bay that the
danger to the Porcupine Caribou is small. The analogy is false because the Porcupine Caribou have no alternative
calving grounds, while the Central Herd does.

The defection of Senator Jeffords has shifted control of the Senate to the Democrats, which might affect the
outcome. September will be crucial, with the first vote likely in mid-month. The Assembly can help, by sending
representation to Washington to help with the lobbying. Chief James Firth of Inuvik and Vice-President Wilbert
Firth have already helped out in that capacity. He would like to see President Fred Carmichael down there if
possible.

Joe Tetlichi addsthat he was surprised by yesterday’s pressrelease. The Gwich’'in have agreat environment but if
the wealth of nature is sold in deals with oil and gas companies, the land will be lost for future generations. The
Gwich'in will still need the Porcupine Caribou in yearsto come.

President Fred Carmichagel offersto do what he can to help in this effort.

Discussion follows, with agreement on the need for unity in protecting the Porcupine Caribou and for an appropriate
motion.

5. AssemBLY OF FIRST NATIONS

No presentation.

6. DENE NATION

No presentation.

7. DEH CHo FirsT NATIONS

No presentation.

8. SAHTU SECRETARIAT | NCORPORATED

No presentation.

9. INuviALUIT REGIONAL CORPORATION

Chairman David Krutko announces that the Chair of the Inuvialuit Regional Corporation, Nellie Cournoyea, was
present on the previous day, when her presentation was originally scheduled. Sheis not present at the moment but
will return for the presentation by the Aboriginal Pipeline Group.

10. Yukon CounciL oF FIrsT NATIONS

No presentation.
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O. CoMmMUNITY REPORTS

1. GwicH’IN CounciLs

Barry Greenland of the Nihtat Gwich’in Council recapitulatesthe Council’sactivitiesover the past year, as presented
initsreport in the GTC Annual Report.

Melba Mitchell (Aklavik) expresses her disappointment that the Ehdiitat Gwich’in Council did not prepare a
report for inclusion in the GTC Annua Report. Thereis no report out yet and the Aklavik Chief isnot present in
person at the moment. She suggeststhis exemplifiesalarger problem with lack of communicationinAklavik. The
DGO does not distribute information or financial statements to Beneficiaries. She warns that people are changing
their statusasaresult, and rarely bother going to the Band Office. She would appreciate help from the Assembly in
this matter.

Eliza Greenland adds that there have been no Youth and Elders meetingsin Aklavik yet thisyear and no sign of the
funding. She would like an explanation and wonders if the funding could be provided directly rather than through
the DGOs.

Chief Abe Wilson summarizes the Tetlit Gwich’in Council report as it appears in the GTC Annua Report,
emphasi zing the need to address the many social problems in the community and to provide programsto help the
local youth. He addsthat if the TI’ oondih Healing Camp istransferred to Fort McPherson it will be run within the
socia envelope.

Chief Peter Ross summarizes the Gwichya Gwich’in Council report as it is presented in the Annual Report. He
informs the Assembly that the suicide of a resident cast a shadow over Tsiigehtchic this past year, a tragedy he
believes could have been prevented had the RCMP called first thing on the morning in question. He stresses the
continuing problem with foul-smelling and dirty water and the need for funding from the GNWT to cover the
charcoal water filtersthat would remove many impurities.

2. RENewaBLE Resource CounciLs

Chairman David Krutko observes that the reports from the RRCs are included in the Annual Report, where they
may be consulted by those seeking more information on RRC activities.

President Fred Carmichael remindsthe Assembly that the new RRC manual isnow available. Hethanksall involved
in the project for their hard work.

Norman Snowshoe adds that the manual is designed to provide guidelines for the operations of the RRCsin all the
communities, and should make resource management in the GSA easier.

P. PRESENTATIONS FROM ELDERS

Rose Clark (Tsiigehtchic) speaks of the importance of listening to the community Elders. She adds that a problem
of some concernin her community istheinsufficient availability of nursing services. She believesafour-year term
for the Executive is too long and will lead to burnout among those elected. A Vice-President is necessary to help
the President.
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Neil Colin (Fort McPherson) warns of the ignorance about the North in the United States, where many of the large
oil companies come from. He believes the Gwich’in must work together to inform one another of the oil and gas
activity. Heinformsthe Assembly of a Native Communications Society project in which Eldersareinterviewed. In
Inuvik now, some interviews are being donein the Anglican Church. Heis happy to beinvolved in the trandlation,
and is pleased to see the language slowly coming back.

Archie Norbert suggests more funding should be devoted to training and educating Beneficiaries. He sees too
many non-Beneficiaries staffing the organization. It is important to send the right message to the young people
about the value of education.

The TI’ oondih Healing Camp should be used for the treatment of people with drug problems in the communities.

Frank Stewart would like to see meetings of Elders from al the communities, perhaps four times a year, oncein
each community.

John Norbert suggests that oil and gas development should not be viewed in a purely negative light. It does create
needed opportunitiesfor the young. And he has seen evidence that it need not harm wildlife, in hisexperience with
pipeline construction.

After taking over from David Krutko as Chairman, Fred Koe informs the group that there are still many itemsto
deal with. He wondersiif afourth day should be added.

After discussion, agreement to continue the Assembly into afourth day if needed.
ElizaGreenland proposes giving the youth who are present an opportunity to expressthemselves. Genera agreement.

Maureen Clark describesthe activities of the youth in her community. She adds that the youth share abudget with
the Elders, and more meetings with them would be good.

Greta Sittichinli saysthat the Inuvik Band is focusing its efforts among the youth on those aged twelve to sixteen,
since the older youth are less responsive. She and Barry Greenland work with the youth, and they have been
helpful in selling bingo cards, putting on bake sales and other fundraising efforts.

Sigmore Furlong (Aklavik) speaks of the importance and the hel pfulness of Elders, adding that since they will not
be here too much longer young people should try to learn from them and help them today.

Hazel Nerysoo saysthe youth want more support from the leadership. She describeslocal effortsin Fort M cPherson
to raise funds to provide youth with opportunities to travel outside the GSA, including trips to Yellowknife and
Edmonton by alocal hockey team.

Barry Greenland says he can understand the concerns of the young people, and knows how difficult it can beto get
involved, recalling hisown early effortsto get involved at the age of thirteen. While leadership ishard, and entails
criticism, here the young people have the land to return to, unlike urban youth. Young people should get involved,
because there are important problems to solve.
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Q. OTHER BusiNEss

1. PoLiTicaL DirecTiON - * StanDING UP AND BEING COUNTED”

2. Economic DIRecTION - “ INVESTING IN..."

3. SociAL DIRecTION - “ TAKING CARE OF QURSELVES'

Agreement that these three should be discussed as a combined item, while discussion of the Royalties Settlement
Strategy, which will be in camera, should be on the final day of the Assembly, following voting on resolutions
dealing with other matters.

President Fred Carmichael opens the discussion by speaking of the need for self-sufficiency and less reliance on
government. The Gwich’in people are now being listened to, and the Chiefs are now part of the GTC Management
Team. Things are starting to turn around, but the GTC must do more to save money. The projected deficit for this
year is $500,000. While the programs the people call for are needed, the funds to pay for them have to be found
somewhere. Thisiswhy control of economic development isimportant; it can provide the money needed for true
self-sufficiency. Self-Government will helpif it includesasharein resourceroyalties. If money isn’t part of it, then
the Gwich’in will never achieve self-sufficiency. Unity isessential and “unity starts at home.”

Chief James B. Firth welcomes the cooperation between the GTC and the Band Councils under the new
Administration, with the Bands no longer on the outside. Cooperation between the Bands and the GTC isimportant
because the Bands take their direction from the people. The Bandstoo find that money is a constant problem, with
many demands placed on them. He hopes aforthcoming session with Minister Nault in September or October will
prove productive.

Vice-President Wilbert Firth speaksin favor of cooperation, citing what was achieved with the Yukon Gwich’inin
the Transboundary Agreement. The GTC needsto get involved in the Y DAP process and meet its responsibilities.
He recalls that one of former Vice-President James Wilson's concerns was amending Chapter 7. Implementation
must progress, he suggests, so that the next 10 years are less hard than the last 10.

Chief Abe Wilson also speaks favorably of the Management Committee and the new role for the Chiefs. In his
view, the GTC can present its position more credibly and gain more in negotiations when standing with the Chiefs.

Chief Peter Ross praisesthejoint efforts of the GTC President and the Chiefs over the last 10 months. He addsthat
reorganization of the GTC was very much needed, and in the new spirit of unity much has been accomplished.
While many Delegates are displeased by, for example, past actions by Devlan or Shell, these companies now work
on Gwich'in land only on terms set by the Gwich’in. Accommodation with these companies on acceptable terms
isthe way to meet the needs of the communities, the Elders and others. The young, who want opportunity, must be
listened to as well.

Chief Charles Furlong (Aklavik) saysthat the GTC leadership needs amandate in order to act with the confidence
that the people are behind it. He observes that Self-Government will provide the Gwich’in with the tools to make
their own laws, the opportunity to access resource royalties and the power to make other governments recognize
the GTC asan equal.
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Direction is needed on al three aspects of the GTC’s activities: political; economic; social. The GTC should form
effective partnerships with the Government of Canada and the GNWT. The current oil and gas exploration brings
opportunitiesin itswake, with governments now interested in listening to the concernsthe Gwich’in wishto raise.
The GTC mandate must specify that the wealth generated by this development be shared so that the communities
benefit. The social agenda must be taken into account before devel opment starts rather than after the fact. Industry
and government can be persuaded to invest, and the Land Claim is atool to ensure that social development is not
neglected. Given the frequency with which representatives of government and industry come calling, the Gwich’in
must send, in a unified manner, the message that they are open for business provided that social development is
taken care of.

Hazel Nerysoo informsthe group of her experiences examining social problemsin the Health and Social Services
Forum. There are many problems out there, including Fetal Alcohol Syndrome, the legacy of sexual abuse from
theresidential school system, suicide and inadequate housing. The people must “take ownership” of these problems
themselves, since government won't do what is needed.

Past President Richard Nerysoo (Inuvik) points out that while the organization’s leaders have their faults, the people
must stand behind them when they stand up on their behalf, regardless of personal disagreementson thisor that issue.

The work done by the GDC is vital but the leadership must also back the efforts of private businesses owned by
Beneficiaries. A Gwich’'in BusinessAssociation might be useful. It could maintain alist of Gwich’in-owned businesses
aswell asaid in the making of economic and business policy. He agreesthat the community should take responsibility
for social problems, but when dealing with business should identify those community agencies and organizations
that deal with each problem. The companies could use and pay for their servicesto deal with social issues.

While the Assembly gives direction to the leaders, the people must also rely upon their good judgment and ability
to take community concerns into account. While there are different views of the solution to every problem, the
guestion to ask is “Isthis good for all?’

Despite the fact that President Fred Carmichael defeated him in the last election, he supports him and the Chiefs
unconditionally. He concludes that the Gwich’in cannot condemn one another around the conference table here
and |eave the Assembly as aunited nation. He asks nothing more than the opportunity to give advice asaBeneficiary
to hisleaders, and thanks the Executive for its work on the By-laws and in community consultation.

Robert Bourque says the key to accountability is information, and it is time to get the leadership to provide the
information the people need. He was happy with much of what wasin the report by Tom Connors sincefor so long
the people were shut out of what was happening in their business arm.

Melba Mitchell reiterates that there are serious socia problems in the communities, and suggests the Executive
visit more often to listen to the people. Those who make this point, she says, are not making trouble, they have a
right to be heard.

Maureen Clark saysthat the heart of the people isthe land, and their right to it must be maintained. Many people,
including some of the young, are interested in going back to the land. There should be outfitting businesses in
every community and eco-tourism should be promoted. The social impact of oil and gas development in her life
has been disastrous. She lamentsthe loss of self-sufficiency and of the Gwich'’in culture, worrying that the people
are dying spiritually. Criticism is healthy, and should not give offense, she concludes.
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Chairman Fred Koe asks President Fred Carmichagl to comment on what has been said.

Fred Carmichael reminds the Assembly that he sought his current position in order to “give something back”, to
help the people who, over the years, had helped him in his endeavours. He is pleased to see evidence of genuine
unity at this Assembly, with people putting forward their concernsin aspirit of solidarity and not in amean-spirited
or divisive way.

He thanks Richard Nerysoo for his expression of support, and remarks that it is healthy for those in positions of
leadership to know that they must do the jobs they’ re elected to do or be held accountable.

He will continue to represent the interests and concerns of the peoplein his dealings with the oil and gas industry.
Maureen Clark should be commended for raising eco-tourism, which isimportant. He has been involved in eco-
tourism himself, and Tom Connorsislooking into its potential. The land must be respected, the Land Claim must
be respected and the people must be respected. Most of those in the oil and gas industry do respect them, and you
no longer see the scars on the Earth that could be seen afew decades ago. Great progress has been made.

In the Shell project in Tsiigehtchic, $30,000 was donated by the industry to meet the needs of the people. There

was no requirement that the oil companies help, but they listened and heard the needs of the people. By being
united, the Gwich'in have ensured that industry, government and others all listen to them.

5. GOVERNMENT AND | NDUSTRY

A) INDIAN AND NORTHERN AFFAIRS CANADA

(1) Bos OverHoLD, ReGIONAL DIRECTOR GENERAL

No presentation.

B) GOVERNMENT OF THE NORTHWEST TERRITORIES

(1) Hon. StepHEN KAKFwI, PREMIER OF THE NWT

Chairman Fred K oe notes that Premier Kakfwi was unabl e to be present this afternoon. Since the Commissioner of
the NWT, the Hon. Glenna Hansen, is present he invites her to make a few remarks.

Glenna Hansen speaks of the need for the people to fedl that they arein control of their own destinies and advises
them to stand behind their leaders.

(1) Hon. Joe HANDLEY, MINISTER OF FINANCE

Chairman Fred Koe notes that the Hon. Joe Handley is present, and that he is accompanied by the Hon. Roger
Allen, Minister Responsible for the NWT Housing Corporation, Minister Responsible for Youth and Minister of
Municipal and Community Affairs, and by the Hon. Vince Steen, Minister of Transportation.
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The Hon. Joe Handley notes that he is a'so accompanied by Jm Robertson, Deputy Minister of Finance. He then
speaks of the need for economic self-sufficiency, without which political Self-Government is meaningless. With
devolution, the shift of more resource revenues to Yellowknife rather than Ottawa becomes vital.

Minister Handley refers to his meetings with David Krutko and Charles Furlong, which touched on Gwich’'in
needs in the context of economic development. A coordinating committee headed by the Deputy Minister of
Resources, Wildlife and Economic Development will play an important role in economic development issues.
Minister Handley intends to ensure that the Gwich’in get their fair share of business in the GSA and seeks a
Memorandum of Understanding to that effect. He has a so increased business loans, to a ceiling of $1 million.

Jm Robertson talks about potential developments in hydroelectric power, directing the attention of Delegates to
the handout on hydro power now being circulated for details. He lists the benefits of hydro power, including its
renewable nature, thefact that it flowsthrough every region and the limited environmental impact of devel opment.
Hydro power can largely replace diesel fuel, and its development could guarantee the NWT's economic self-
sufficiency. Thereisalarge and growing demand for electricity in Canada, reflected in projectslike the new Peace
River dam. Development will only proceed after extensive consultation but could generate a great deal of money
for social programs and other spending to benefit the population.

The Hon. Roger Allen informs the Assembly of his efforts to identify and promote cheaper construction methods
and to encourage greater self-sufficiency and independence at the community level. MACA, he adds, is also
engaged in capacity-building and the devel opment of greater local independenceinitsoperations, under hisdirection.
In hiscapacity asMinister Responsiblefor Youth, he concludes, heisemphasizing the creation of opportunitiesfor
youth to return to the traditional cultural context.

Chief James B. Firth observes that the Land Claim requires the GTC to work with the GNWT in order to ensure
that economic benefitsflow to the people. A Working Group on capital projectsin the GSA will ensurethat in both
negotiated contracts and bidding this happens. A redlistic goal isfor 60% of the work to go to Gwich’in companies.
In negotiated contracts with Northern suppliers, there are the BIP guidelines on Northern products to be taken into
account.

Chief Peter Ross reiterates the need for a solution to Tsiigehtchic's water problem, adding that in the long run
illness will cost the GNWT more than water filtration.

Roger Allen expresses his optimism that a solution can be found and encourages the Assembly to pass amotion on
the subject, following which the GNWT will make finding a solution a priority.

TheHon. Vince Steen summarizesthe proposed Highway Investment Strategy and the temporary highway charge.
Elizabeth Hansen expresses her concern that housing remains in short supply and rents are not controlled. The
youth in particular face very high rents. The cost of living will become even more of a burden with afive or six

cents a pound highway charge for afour or five-year period. She thinksit is unfair.

The Hon. Vince Steen responds that the question is how el se the Dempster can be funded. The studies on the costs
will continue until 2002.

The Hon. Joe Handley adds that as the GNWT implements its Highway Investment Strategy it is also looking at
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social support to help people. One possibility israising the Northern Allowance. He is also looking at a made-in-
the-North personal incometax and negotiating an arrangement with the Federal Government to keep moreresource
revenues in the NWT.

Fred Carmichael raises the question of extending the Dempster from Inuvik to Tuktoyaktuk, wondering what
negotiations the GNWT might enter into with the Gwich’in or the Inuvialuit.

Vince Steen answersthat the Federal Government has agreed to fund the environmental and engineering consultation
process. The course of future negotiations would depend on how much of the route was on Gwich’in and how
much on Inuvialuit land.

Following a closing prayer, the Assembly adjourns until the following morning.
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Following recognition of quorum by Chairman David Krutko, John Norbert leads the Assembly in an opening
prayer.

Further discussion on the Highway Investment Strategy follows, with Robert Charlie suggesting caution unless
there isasimilar commitment on continued maintenance on the Yukon side. Robert Bourque remarks that prices
are increasing under the current oil and gas boom even without the highway surcharge. Will the GNWT consider
subsidizing food prices under the tax?

Joe Handley explains that measures to produce greater revenues also produce costs, hence the dilemma. Income
support levels are on the rise and the GNWT is looking at a range of initiatives to offset higher living costs. The
highways are part of the infrastructure that bolsters economic activity, but maintaining that infrastructure costs
money. Public hearingsin Inuvik were another opportunity for discussion of the proposal and explanation of how
it works.

William Koe refers to the high water costs in Fort McPherson. The Housing Association won't pick up all these
costs and the consumer is paying more. Frank Firth adds that when pricesrose last year they were attributed to the
breakdown in the system and the need for repairs. The Senior Administrative Officer told people the prices would
go down once the fiscal situation had improved for the GNWT. Yet people are still paying high prices and must
boil and filter the water. The improved service promised months ago has yet to materialize.

TheHon. Roger Allen responds that he hopes the work in Fort M cPherson will be completed in October. The costs
will be shared among the consumer, the Department and the Housing Corporation. Meetingsto reach asolution are
continuing. Thewater ratesrose at atime when the deficit was a serious problem, but should be sustainable at the
current level.

Mary Teya describes problems with the home renovations done under the Seniors’ Housing Program, suggesting
that the $15,000 available was inadequate and that windows and doors, which should have been the top priority,
were neglected. Bertha Francis adds that homes that have been renovated several times remain cold and drafty.
Many people can't afford to pay for needed renovations themselves. People in rental housing lose pride as well.

Roger Allen respondsthat the Seniors Housing Repair Programisunder review, and the NWT Hous ng Corporation
istrying to encourage greater energy-efficiency. The use of wood stoves affects energy and insurance costs, and
people must realize it. Graduated rent increases for public housing tenantswill ensure that increasesin rent reflect
increases in income, so that tenants don’t lose al they earn once they find work. Where possible, he is promoting
alternatives to new construction. Self-building is desirable in some circumstances as well. He cites the recent log
house construction projects as success stories. Home ownership confers independence and saves on the costs to
the community. He reminds the Assembly that the Housing Corporation is a granting agency, not a construction
company. In some communities it gives grants in kind to complete work. The Corporation is pleased to back
communitiesin their efforts to encourage home ownership.

AnnaMay McLeod points out that power rates are rising.

The Hon. Joe Handley explainsthat power rate increases reflect rising fuel costs. The GNWT does monitor NWT
Power’srates. It is also looking at alternative power sources, including hydro.
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c) Lancuaces CommissioNER OF THE NWT

(I) FieBIE TATTI, LANGUAGES COMMISSIONER

Languages Commissioner Fibbie Tatti explains the workings of the Official LanguagesAct and itsuniquerolein
protecting Aboriginal languages. She adds that the system in the NWT works because her office operates at arm’s
length from the Legislature. It hasthe power to bring recommendations from the people directly to the Legislature.
The Special Committee that was recently established under the Act to study language issues will meet with each
language group. She urgesthe GTC to think about its goalsin language mattersfor the next five to ten years. While
there are obstacles to be overcome if the Gwich’in language is to occupy a central place in the culture of coming
generations, Elders and others have done much to preserve it.

D) ABORIGINAL PIPELINE GROUP

E) MAcCKeNzIE DELTA PRODUCERS' GRouP

Agreement that these two presentations should be made jointly.

Nellie Cournoyea, Chair of the Inuvialuit Regional Corporation, recallsthat the Inuvialuit Land Claim was settled
back in 1984. It is not always easy to get Governments to recognize that there is a Clam, but you can get it
recognized when you do business. She adds that the IRC works closely with the Gwich’in when they face similar
problems. The Gwich’inand Inuvialuit organizations have the same overall structure and many of the same priorities.
It isimportant for both groupsto know what isin their respective land claims and why. The two land claim groups
areworking together on Self-Government now, and she hopes that the Aboriginal Pipeline Working Group will be
yet another venuein which they can continueto cooperate. The two organizations share information and documents
to avoid duplication of effort, and she works with Fred Carmichael. Since the two groups must live together, they
should also work together.

President Fred Carmichagel voices his agreement.

Wilf Blonde, Executive Director of the Aboriginal Pipeline Group, and Randy Ottenbreit of the Mackenzie Valley
Producers Group address the Assembly. Randy Ottenbreit explains the origins of the Producers’ Group, whose
members (Esso; Conoco; Shell Canada; Exxon Mobil) are pooling their resources for activity that would not be
possible for them to undertake individually.

He and Wilf Blonde then make a PowerPoint presentation showing the projected course, workings and benefits of
the proposed Mackenzie Valley natural gas pipeline. The pipeline would service the rapidly growing market for
natural gas in the South, and the various Aboriginal groups involved would have 1/3 ownership. They direct
Delegates to the hard copies of the presentation that are available. They emphasize that a major component of the
Memorandum of Understanding concluded between the Producers’ Group and the Aboriginal Pipeline Group is
the Benefits Protocol, which deal s with access, employment and other issues to ensure that Aboriginals gain from
the proposed project. The MOU is, however, an agreement to work together during the planning stage. It isnot a
decision to actually construct a pipeline.
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Rose Clark asksif the pipeline would be aboveground or below.
Randy Ottenbreit answers that for all but afew areas in the far North the route is underground.

Elizabeth Hansen notes that the project was set back by the recent refusal of the Deh Cho areato participate, and
wonders what the environmental impact may be in terms of global warming and how it will be monitored.

Randy Ottenbreit replies that natural gas use reduces the generation of emissions.
Wilf Blonde concedes that the Deh Cho decision was a setback.
Robert Bourque wonders how lakes and riverswill be taken into account where they run across the proposed route.

Randy Ottenbreit explainsthat the pipeline could runin atrench insidethelakeor river, or it could be dug underneath
so that there would be no impact. The choice of method in each case would depend upon the site.

In response to requests from the floor, Randy Ottenbreit agrees to have a model of the pipeline prepared for the
community consultations to come.

F) ArcTic Resources ComPaNY LTD.

Bruce Hall of Arctic Resources addresses the group, informing it that his company is not part of the Producers
Group and has withdrawn from the project. Any proposed natural gas pipeline will need the support of acompany
like his, he states. Arctic Resources has 100% Aboriginal ownership and does not regard 1/3 Aboriginal ownership
of apipelineassufficient. It holdsitself out asanother option for pipeline construction and, while not here to make
aformal presentation, would be happy to come into the Gwich’in communities to do so.

Robert Charlie, in his capacity as Chairman of the Gwich’in Renewable Resources Board, informs the Assembly
that copies of the GRRB’s new book, “More Gwich’in Words About the Land” are now being distributed to
Delegates. He acknowledges the contributions of many Gwich'’in Elders and announces that the GRRB will meet
in Fort McPherson on September 17, with the official book launch on the 18th.

G) CHEVRON RESOURCES

No presentation.

H) SHELL CANADA

No presentation.

| )DEVLAN EXPLORATION

DonAshtonand Mark Algar of Devlan, with their colleague Cindy Rutherford of Genesis, distribute amap showing
Devlan’s program of activity, access road and construction. They point to their construction of 161 km. of access
road and last year’stotal expenditure of $12 million, of which 57% went to Gwich’in businesses and remained in
the community. As for the Paragraph 17 lands, over $100,000 in compensation went to the GTC.
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This year, the change in ownership of Devlan’'s partner, Genesis, has delayed the commencement of activity.
Survey results should be available in two to three weeks, putting Devlan in a difficult situation regarding any
drilling thisyear. The company prefersnot to rush into thingsasit did last year. They will look at the time-line and
decide if they will drill thisyear. It'simpossible to be definitive now since the science is not yet complete.

Maureen Clark statesthat last year Devlan camein at the last minute, with unhappy results. Promises of environmental
sensitivity were made but not honoured. There was damage to the land with increased landslides.

Elizabeth Hansen asks what Devlan would do differently.

Mark Algar responds that the company would like to start several months earlier. Last year the property was
acquired only in late September. Devlan had three separate exploration licenses and had to drill onthe land covered
by each license or theland would revert to the Crown. The licenseswill last for the next four years, allowing more
time for consultation from now on.

DonAshton addsthat Devlan’swork last year wasall done as stipulated by DIAND, who checked theland afterwards.
There were no complaints at the time, and only one location was problematic. Devlan has since done erosion
control and would appreciate any suggestions as to how it could do a better job.

Chief James Firth observes that this incident shows the need for a one-stop shop, in which anyone wanting to do
businessin the areawould go to the GTC, which would direct them to local suppliers. To do businessin the GSA,
a company would have to go to this one-stop shop. A resolution to this effect is being prepared.

Don Ashton says if there were a one-stop shop where companies could go and be directed to qualified businesses
with competitive prices it would make his job much easier.

Grace Blake remarks that business works differently in the North, with different issues that require attention, like
the social impact and disturbance of the land. It is important to take a proactive approach so nothing like this

happens again.

Fred Carmichael observesthat the legacy from last year’s activity shows how important it isto know what'sin the
Claim. Everyone must know how important it isto go through the Land and Water Board and go into the communities
when development isin the works. If there are special areas people don’t want used, they must tell the GTC. There
are Gwich’in monitors, land use professionals and others. Last year things went too fast, and lessons have been
learned. Both industry and the GTC want to do thingsright. Thereis much to be said for the one-stop shop ideg; in
future, companies would come to the GTC for the access permit, and then go to the GDC to negotiate the terms
under which they can work on Gwich’in land.

Rose Clark points out that last year many Gwich’in were initially happy to see the camp making work for local
people. Unfortunately, some who went to work in the camp were mistreated, and she doesn’t want to see that

happen again.

Don Ashton replies that if he’d known people were being mistreated in the camp he'd have stopped it. Such
behaviour harms the workplace, which isamix of cultures. Heis a Metis himself and won't tolerate bigotry.

Robert Alexie, Sr., emphasizes the need to step up the monitoring and the training of monitorsin the communities.
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The camps should be alcohol-free, with strict rules laid down and enforced.

DonAshton addsthat it is Devlan’s policy and the policy of every other oil and gas company that he knows of, that
the work camps be acohol-free. Regrettably, these polices aren’t always vigorously enforced. If need be, he'll
search people's baggage when they arrive in order to keep alcohol out. He was aware of only two incidents last
year, and he addressed them both.

Fred Carmichael concludes that these incidents confirm the need for cross-cultural training and for drug and
alcohol training by industry. The GTC’s own Lands Office is training young people as monitors.

J) ANDERSON EXPLORATION

No presentation, since there is no representative of Anderson Exploration present.

The Chair notes that although no formal presentation is scheduled, Barry Arbour of the Royal Bank would liketo
speak briefly to the Assembly.

Barry Arbour introduces himself and explainsthat for the past year or so the Royal Bank/Dominion Securitiesand
the GTC have talked about the GTC forming a relationship with an alternative bank, in such areas as management
of investments and opening a branch here. The rationale for two portfolio managersis the same as for having two
banksin Inuvik: competition is good for everyone. Royal Bank of Canada/Dominion Securities hasits own style.
It looks for good value in companies and investsin them; it didn’'t invest in Nortel, for example, because it didn’t
seethevalueit looks for. Unlike TAL, it invests in high-value companies whether they are indexed or not. It also
brings diversity of research through its partnerships with Lehman Brothers, Bear Sterns and Credit Suisse First
Boston. The principal advantage in acquiring a second portfolio manager isthat all your eggs are no longer in one
basket. Onerisk isthat the client simply compares the two portfolio managersin the return they are securing at the
moment, forcing them both to maximize short-term returns without sufficient attention to the long run. There
would be years when RBC/Dominion Securities would outperform the other manager, and years when it would be
outperformed. What matters in the long run is the benefits from diversification.

He adds that there is a service component as well. He has found many Aboriginals lack the training to deal with
banksand areintimidated by them. He proposesthat RBC go into the communitieswith workshops and presentations
tolocal youth on dealing with financial institutions. Financial sponsorshipsare good, but writing achequeisn’'t the
same thing as a partnership. Good corporate citizenship would also include hel ping and encouraging Beneficiaries
who might be interested in careers with financia institutions.

CharlesFurlong reiterates that the Finance Committee has met periodically with RBC/Dominion Securities during
thelast year. The investment processisin mid-term now, and the GSC investment funds have grown significantly
in the past five years. It is not uncommon at such a stage to diversify investment management. There will be a
Resolution from the floor calling for research into various investment possibilities.

6. APPROVE ASSEMBLY MoTIONS AND RESOLUTIONS

Chairman Fred Koe informs Delegates that the Resolutions Committee has compiled the Resolutions, which are
now being handed out.
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Whereas the Delegates to the 18" Annual General Assembly of the Gwich'in Tribal Council have reviewed the
Organization Review prepared by the Gwich’in Tribal Council Working Group, the paper presented by
Bob Smpson and the * Summary of Changes made to Restated By-law No. 1’ presented to the Assembly
by its Legal Advisor, Geoffrey P. Wiest, of Gulberg, Wiest, MacPherson and Kay; and

Whereas the Delegatesto the Assembly agree with certain of the proposed amendmentsto Restated By-law No. 1;

THEREFORE BE IT RESOLVED THAT:

1. Thefollowing amendments be accepted:
(a) theterm of office of the Executive shall be four (4) years;

(b) thestaggered elections processwhere electionsare held each year isremoved and replaced with an elections
process where all Executive positions are elected at the same time at the conclusion of the term of office of
the Executive;

(c) the date for all elections shall be set at the third week of Junein the year an election is scheduled to take
place;

(d) theBy-law shall be changed to implement the recommendationsto give more authority to the Chief Returning
Officer;

(e) there shall be one (1) Vice-President.

The changesto each section of By-law No. 1 required to implement these proposal s shall be made and the President
is hereby authorized to execute the amended By-law and submit same to the Corporations Directorate, Industry
Canadafor filing.

2. Thetechnical changes proposed by the Organizational Review Working Group outlined in the attached Schedule
“A” are accepted. The changesto each section of By-law No. 1 required to implement these proposals shall be
made and the President is hereby authorized to execute the amended By-law and submit sameto the Corporations
Directorate, Industry Canadafor filing.

3. Thebalance of the proposals and recommendationsfirst presented to the 17" Annual Assembly of the Gwich'in
Tribal Council held in Fort McPherson and again at the 18" Annual Assembly of the Gwich’in Tribal Council
in Inuvik are deferred and are to be dealt with by another process involving community consultations as
determined by the Board of Directors of the Tribal Council.
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SCHEDULE “A”

The following are the paragraph numbers in the Summary of Changes made in the By-law No. 1 of the Gwich'in
Tribal Council prepared by Geoffrey P. Wiest and accepted by the 18" Annual Assembly of the Gwich’in Tribal
Council:

1to 12, 16, 18, 20to 25, 29, 32, 34, 35, 39, 49 to 60, 64, 65, 67 to 74, 76 to 78, 80, 82 to 88, 91 to 102.
Moved by: Robert Charlie

Seconded by: Peter Ross

Discussion of the Resolution commences, with Delegates debating whether to keep one Vice-President or have
none.

Maureen Clark proposesretention of oneVice-President in order to lighten the President’s burdens. MelbaMitchell
says that the savings from dispensing with both Vice-Presidents won't materialize. The GTC will have to hire
salaried staff to do what the Vice-Presidents do now. Willy Simon favors retaining one Vice-President, pointing
out that almost all organizations of comparable size have aVice-President. Many peopl e have concernsthey would
liketo taketo the President, who has too many demands on histime to meet with them all. A Vice-President would
have fewer demands on histime and be more accessible to people with concerns. The Chiefs are busy asit isand
can't take over all the Vice-Presidential responsibilities.

Robert Charlie responds that the new Management Committee is in place, and will do more. The savings from
doing away with both Vice-Presidential positions will be real and substantial. There are already staff in place to
assist the President and to run programs. Originally, the Vice-Presidential positionscarried no salary. New initiatives
to improve efficiency and communications are coming along. As for the notion that the Chiefs are too busy at
home, Charlie Furlong filled in when Fred Carmichael was away and the arrangement worked fine. Barry Greenland
adds that the IRC has no Vice-President, just the Chairman and staff.

Archie Norbert sees a need for more communication between the President and the Chiefs. Thisisafunction the
Vice-President could perform. Maureen Clark suggests the Vice-President’s role is analogous to that of the Sub-
Chief in aBand Council. Just as the Chief needs a Sub-Chief, the President needs a Vice-President. Eliminating
just one Vice-Presidential position would save half of what is now spent on the Vice-Presidents. If the aim isto
save money, the full Assemblies could be held biannually, with a Special Assembly in between.

Wilbert Firth saysthat hisformer fellow Vice-President, James Wilson, resigned in disappointment at the job the
GTC's management was doing and the lack of adequate follow-through when he made recommendations. It is
unwise to expect the Chiefs to do everything that the Vice-Presidents used to do. The Chiefs are too busy now to
take on these responsibilities, with many issues to deal with in their own communities. He has no problem on a
personal level since histerm will be up in ayear, but if the purpose is to save money he wants to see numbers.

Hazel Nersyoo suggests that since the proponents of doing away with both positions and those of retaining one
seem deadl ocked, perhaps the Delegations should caucus. Thisis agreeable to the Assembly, which breaks for the
Delegates to caucus by community.
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Once the Assembly reconvenes as a whole, Chairman Fred Koe proceeds to poll the Delegations.

Chief Peter Ross says that Tsiigehtchic believes one Vice-President should be retained, and that the communities
should be informed of the allocation of portfolios among Executive members.

Chief Abe Wilson says that Fort M cPherson sees no reason for having any Vice-Presidents.
Chief James Firth says Inuvik also believes there is no need for any Vice-Presidents. He adds that the GTC in its
current form was set up to negotiate the Land Claim. Now that the organization is in the Implementation phase,

things are different. It makes more sense for the President and the Chiefs to work closely together.

Chief Charles Furlong says Aklavik wishes to keegp one Vice-President, and favors relocating his office to Inuvik
for closer cooperation between President and Vice-President.

Fred Koeremindsthe Assembly that if the Resol ution prepared by the Resolutions Committeefails, the organization
will be left with the status quo on all these matters.

Bob Simpson adds that a By-law change requires the support of 2/3 of the Delegates. If that doesn’'t happen the
GTC will beleft with provision for two Vice-Presidents, which nobody seems to want. Those who want no Vice-
Presidents should consider that if agreement cannot be reached on this point the entire motion will fail.

Chief James Firth announcesthat Inuvik iswilling to accept asingle Vice-President in the interest of an acceptable
compromise, provided that the Vice-President relocates to Inuvik, and that the allocation of portfoliosis assessed,
with compensation if needed.

Chief Abe Wilson announces that Fort McPherson is also willing to go along with one Vice-President.

Question is called.

Carried unanimously. (Motion #08/2001)
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Whereas the Government of the Northwest Territoriesis proposing amendments to the NWT Wi dlife Act; and

Whereas a proposed amendment would change the residency requirements for hunting to six (6) months fromthe
current two (2) years, and

Whereas the change in residency will impact Gwich’in abilities to harvest wildlife;

Beit Resolved that the Gwich'in Tribal Council Annual Assembly does not support the proposed Wildlife Act
amendment;

Beit Further Resolved that the Gwich’'in Tribal Council Executive and Board of Directors lobby Legidative
Assembly member s to oppose residency amendments.

Moved by: Harry Carmichagel
Seconded by: Maureen Clark

Chief Charles Furlong observes that the proposed amendment has already passed First and Second Reading. The
amendment would clearly contradict the Land Claim and Wildlife Agreement and affects Gwich'in rights.

Archie Norbert asksif the proposed amendment would apply to everyone in the NWT or only to non-Gwich’in.

David Krutko, replacing Fred Koe as Chairman, explains that Beneficiaries would not be affected. All Treaty
Indians would be exempt.

Johnny Charlie points out that there are different licenses for non-resident hunters. You could hunt in the GSA if
you' d been aresident for less than 2 years, but couldn’t ship fur or meat outside.

Chief Charles Furlong explainsthat areview of the Wildlife Act isunder way to ensurethat it is consistent with the
Land Claim. The Gwich’'in have a Treaty right to live off the land anyway. Charles Dent introduced the proposed
measure as a Private Member’s Bill. It was designed to accommodate members of the Armed Forces and RCMP
who are stationed in the NWT for less than two years and would like to hunt. But it would affect Gwich'in rights
and the GTC should send a message to Yellowknife voicing opposition to any attempt to infringe on Aboriginal
rights or the principles of the Land Claim. He recalls that when the Gun Law was passed it aroused opposition, but
it came forth too late.

Question called.

Carried unanimously. (Motion #09/2001)
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Whereas the Gwich'in of northeast Alaska and northwest Canada rely on the Porcupine Caribou Herd to meet
thenutritional, cultural and spiritual needsof our communities, much asour ancestorshavefor thousands
of years before us; and

Whereas the Gwich'in have the right to continue our way of life on our traditional lands, to practice our culture,
and to meet the nutritional needs of our people; and these rights are recognized in the International
Covenant on Human Rights, which readsin part:
“1n no case may a people be deprived of their own means of subsistence...” ; and

Whereas the health and the productivity of the Porcupine Caribou Herd, their availability to our communities,
and the very future of our people are endangered by proposed oil development in the Caribou calving
grounds in the Arctic National Wi dlife Refuge, Alaska; and

Whereas the Gwich’'in Tribal Council provides financial support to help in the lobbying and public awareness
effortsto help protect the calving grounds of the Porcupine Caribou Herd in the Arctic National Wildlife
Refuge; and

Whereas the Gwich’in Nation Beneficiaries have stated in the past that the Porcupine Caribou Herd is a vital
component of our cultural and spiritual way of life;

Beit Resolved that the Gwich’in Tribal Council providefinancial and political support to the organizationsinvolve
to help protect the Arctic National Wi dlife Refuge; and that this action be taken immediately.

Moved by: William Koe
Seconded by: Elizabeth Hansen

William Koe reiterates that thisis an important issue, adding that the Gwich’in now have young peopletravelling
in the U.S., who will be in Washington in September. The Assembly should express its support for their efforts.

Question called.

Carried. (Motion #10/2001)
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Whereas the Gwich’'in Tribal Council isthe owner of the TI’ oondih Healing Camp that provides healing services
to Beneficiaries; and

Whereas the communities want to take over control of social programs;

Beit Resolved that the Gwich'in Tribal Council with the Tetlit Gwich’in Council develop a marketing strategy
for the utilization of the Healing Camp and a financial plan to ensure the Healing Camp operations
are viable and self-sustaining.

Moved by: Chief Abe Wilson
Seconded by: Eliza Greenland

Chief Abe Wilson remindsthe Assembly that last year aWorking Group was established to devel op abusiness plan
for the healing camp. This was not done.

Fort McPherson’s Community Assembly decided infavour of looking at transfer of the camp. Perhapsthe community
can run the camp successfully. Over the next couple of months, plans will be devel oped.

Elizabeth Hansen points out that in the compilation of Resolutions from the Resolutions Committee, the one on
this point bears the heading “ Transfer of TI’oondih”. This could be taken to mean that adopting the Resolution
would turn the camp over to Fort McPherson. She thinks “Marketing Strategy” would be a more appropriate
heading, in light of the actions the Resolution puts forth.

Chief Abe Wilson responds that there istalk of shifting social programs to the DGOs in the interest of increased
community control. Fort McPherson thinks it might be able to make TI’ oondih a profitable venture.

Maureen Clark reminds the group that TI’ oondih has consumed a lot of money. It isa GTC asset but has never
made any money for the organization. Turning it over to one community would amount to saying that the money
invested had been wasted. On the other hand, the question remains of what potential TI’oondih might have for
social programs. Perhaps there should be a stipulation in any successful transfer arrangement that profits would
revert to the GTC. The camp would become along-term investment in Fort M cPherson.

Bob Simpson explains that the intent of the drafters of the Resolution is to consider transfer, but to develop a
marketing strategy and financial plan beforehand. Part of the financial plan will be an evaluation of the camp asa
GTC asset. The Resolution doesnot transfer TI” oondih initself, it authorizes devel opment of the marketing strategy
and thefinancial plan. There could be a subsequent decision to transfer the camp, but the GTC and Tetlit Gwich’in
need to study it first. A separate Assembly Motion might be necessary to transfer the camp in any case.

Chief Peter Ross points out that at present the camp costs the GTC $100,000 ayear to manageit. The money could
be better used, perhaps by the GSCI. This Resolution would still leave the GTC, not one community, asthe camp’s
owner.

Question is called.

Carried. (Motion #11/2001)
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Whereas the Government of the Northwest Territories eligibility requirements do not allow for personsin need
who are minors to obtain income support or social housing; and

Whereas these policiesdo not provide the necessary assistance to minorswho are living independently fromtheir
parents,

Beit Resolved that the Gwich’in Tribal Council approach the Government of the Northwest Territoriesto allow
for minors who need assistance to obtain income support and social housing.

Moved by: Chief Peter Ross

Seconded by: Frank Stewart

Chief Peter Ross reminds the Assembly that in Tsiigehtchic a single parent who was ineligible for these benefits
had to rely upon assistance from the local community. The GNWT should change its policies so that similarly
situated minors would not have to depend upon their neighbours.

Maureen Clark thinks that perhaps these benefits should be made available specifically to minorswith children if
they are receiving instruction in the skills needed to look after their children. Given the many children who are
born with Fetal Alcohol Symptom, for example, thereis a clear need for such education.

Question called.

Carried. (Motion #12/2001)

Whereas the Gwich’in residents of Tsiigehtchic pay for the consumption of water they receive from the municipal
government; and

Whereas the Government of the Northwest Territories wants the Tsiigehtchic Charter Community Government to
pay for any improvements to the quality of the water; and

Whereas the Gwich’in Comprehensive Land Claim Agreement provides for the maintenance of the quantity and
quality of water;

Beit Resolved that the Gwich’'in Tribal Council request that the Gover nment of the Northwest Territories pay for
the costs of water treatment.

Moved by: Vice-President Wilbert Firth
Seconded by: Chief Peter Ross

Carried. (Motion #13/2001)

42 GTC Annual General Assembly, 2001



THursDAY, Aucust 23™

Whereas the Gwich’in need higher levels of education to implement land claims and Self-Gover nment and manage

their own businesses and economic devel opment;

Beit Resolved that the Gwich'in Tribal Council create an education and training trust fund fromthe Sahtu Royalties

to improve the levels of education of Gwich’in;

Beit Further Resolved that the Gover nments of Canada and the Northwest Territories be requested to match the

Gwich’in Tribal Council contribution to the education and training trust fund.

Whereas the objectives of the Gwich’'in Social and Cultural Institute (GSCI) are:

Whereas

Whereas

Whereas

— To co-ordinate and facilitate research, planning, development, delivery and evaluation of any policy

or program concerned with education of the Gwich’in people or any social or cultural initiative
affecting or involving Gwich'in people;

To represent the collective views of member organizations on matters pertaining to the education,
training, culture and social well-being of the Gwich'in people;

To develop and implement education and training programs for delivery to the Gwich'in people;

To develop, facilitate and promote Gwich’in cultural and spiritual activitiesincluding the Gwich'in
language;

To assist Gwich'in individuals to continue the process of lifelong learning;

To assist communities in overcoming any general social and health problems they identify;

To benefit Elders;

To assume other responsibilities from time to time as determined by the member organizations; and

To do al things necessary to conclude and implement the foregoing objects; and

the Gwich’in Tribal Council created the Gwich’in Social and Cultural Institute and appoints the GSCI
Board of Directors to meet the GSCI objectives; and

the GSCI has not received the authority or adequate funding to implement the objectives; and

the Gwich’'in Tribal Council implements initiatives and created other institutions or processes to meet
objectives similar to those of the Gwich'in Social and Cultural Institute; and

Whereas the existing fragmentation of Gwich'’in resources among various Gwich’in institutions that are directed

to improve the social, cultural and educational needs of the Gwich’in is not efficient or cost-effective;
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Beit Resolved that the GSCI work with the communitiesto develop a social plan that identifies activitiesthat will
develop and promote the social, cultural and educational objectives of the Gwich’in and,;

— Reviews the Gwich’'in Social and Cultural Institute’s objectives, authority and resources in
relation to other initiatives and Gwich’in institutions;

— Effectively meets the social and cultural needs of the Gwich’in;

— Strengthenstherel ationshipsamong Gwich'ininstitutionsthat will meet the social and cultural
needs of the Gwich'in.

Beit Further Resolved that adequate funding from the Sahtu Royalty be provided to the GSCI to implement
initiatives to meet its renewed mandate and objectives as determined by the social plan.

Chairman Fred Koe informs the Assembly that since these Resolutions include requests for funds from the Sahtu
Royalty settlement, consideration of them should be deferred until the in camera session dealing with the Sahtu
Royalty. During that session, if the Assembly wishes, they may be discussed. Agreement.

Motion Deferred.
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the Gwich’in Comprehensive Land Claim Agreement, between Her Majesty the Queen in the Right of
Canada and the Gwich’in asrepresented by the Gwich'in Tribal Council, was signed on April 22, 1992;
and Appendix C of the Gwich’in Comprehensive Land Claim Agreement provides for a Yukon
Transboundary Agreement which defines interests of the Tetlit Gwich’in in the Fort McPherson Group
Trapping Area (Primary Use Area) and in the area adjacent thereto; and

the Gover nment of Canada, Gover nment of the Yukon, and the Council of Yukon First Nations have been
involved in a process of devel oping new Yukon environmental assessment laws, which would implement
the Devel opment Assessment Process described in Chapter 12 of the Yukon Umbrella Final Agreement;
and

the Governments of Canada and the Yukon shall consult with the Gwich’'in Tribal Council during the
drafting of any devel opment assessment legislation which is to affect the primary use area; and

all rightsexercisable by a Designated Gwich'in Organization and all obligationsto which a Designated
Gwich’in Organization is subject shall be assigned by the Gwich’in Tribal Council prior to the date of
settlement legislation to one or more Designated Gwich’in Organizations. Such rights and obligations
may be reassigned by the Gwich’in Tribal Council from time to time provided that such reassignments
shall not adversely affect the exercise of rights or the performance of obligations in the Land Claim
Agreement;

Beit Resolved that the Gwich'in Tribal Council transfer the authority for negotiating the rights of Tetlit Gwich’in

with regards to the Yukon Devel opment Assessment Process to the Tetlit Gwich’in Council.

Moved by: Chief Abe Wilson

Seconded by: Charles Snowshoe

Whereas

Whereas

Whereas

the Gwich’in Comprehensive Land Claim Agreement, between Her Majesty the Queen in the Right of
Canada and the Gwich’in asrepresented by the Gwich'in Tribal Council, was signed on April 22, 1992;
and Appendix C of the Gwich’in Comprehensive Land Claim Agreement provides for a Yukon
Transboundary Agreement between Her Majesty the Queen in Right of Canada and the Gwich’in Tribal
Council, which definesinterests of the Tetlit Gwich’in in the Fort McPherson Group Trapping Area and
in the area adjacent thereto; and

the Accord on Devolution was signed between the Government of Canada, the Yukon Territorial
Government and the Council of Yukon First Nationsin 1997, establishing a processfor transferring the
Federal Northern Affairs Program and authorities to the Yukon Territorial Government; and

all rightsexercisable by a Designated Gwich'in Organization and all obligationsto which a Designated
Gwich’in Organization is subject shall be assigned by the Gwich’in Tribal Council prior to the date of
settlement legislation to one or more Designated Gwich’in Organizations. Such rights and obligations
may be reassigned by the Gwich’in Tribal Council from time to time provided that such reassignments
shall not adversely affect the exercise of rights or the performance of obligations contemplated in this
agreement;
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Beit Resolved that the Gwich’'in Tribal Council transfer the authority for negotiating the rights of Tetlit Gwich’in
with regards to the Yukon Devolution Transfer Agreement to the Tetlit Gwich’in Council.

Moved by: Chief Abe Wilson

Seconded by: Charles Snowshoe

Chief Abe Wilson reiterates the frustrating and unproductive nature of negotiations with the Yukon Government in
the absence of Gwich’in representation on the Yukon Devel opment A ssessment Board, and the need to push these
issues.

Chief Charles Furlong suggests that these Resol utions as written would seem to contradict the collective nature of
the Claim. The GTC Executive and Board have the responsibility for ensuring that the rights of all Beneficiaries
are protected, an agreement to which everyone agreed. All were represented in this way during the negotiation of
the Transboundary Agreement and the processfor reaching an understanding on theAklavik Lands. Sincetheright
is collective and the Claim is collective, he would like alegal opinion on whether the Assembly can rightfully do
what is proposed in these Resolutions.

Bob Simpson observes that Geoff Wiest has now left. Nonetheless, the Resolutions confer only the authority to
negotiate. Some of the language may be superfluous in light of the Self-Government process. Transfer from the
GTC to the community level would not affect the rights themselves, which would remain the same.

Chief Peter Ross says that he too thinks these Resolutions may conflict with the collective nature of the Claim.
Chief Abe Wilson agreesto withdraw the Resol utionsfor now, but will raise some of these matters at the next GTC
Board meeting. Since some would like alega opinion first, he iswilling to wait for now. The seconder, Charles
Snowshoe, agrees.

Both motionswithdrawn.

Whereas the Yukon Government has issued a Call for Nominations in the Primary and Secondary Use Areas of
the Yukon Transboundary Agreement without proper consultations with the Gwich’in Tribal Council;

Beit Resolved that the Gwich’'in Tribal Council take the necessary measuresto ensurethat the Council isproperly
consulted by the Yukon Territorial Government prior to lands being opened for devel opment within
the Primary or Secondary Use Areas.

Beit Further Resolved that all Calls for Nominations include provisions for industry to consult with a view to

devel oping benefit agreements with the Gwich’in Tribal Council in a manner similar to
those allowed for Yukon First Nations.
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Moved by: William Koe
Seconded by: Frank Stewart

William Koereiterates that this Resolution isintended to help prevent oil and gas development in areaswhereit is
not desirable.

Question is called.

Carried. (Motion #14/2001)

Whereas the Gwich’in are concerned with the oil and gas devel opment within the region and would like to have
information on the involvement of the Gwich’in institutions in that development so that they may be
prepared and make proper decisions.
Beit Resolved that the Gwich'in Tribal Council Board of Directors and executive provide information to the
Beneficiarieson the activities of the Council inrelation to oil and gas devel opment in the Beaufort-
Delta Region.

Moved by: Sigmore Furlong

Seconded by: William Koe

Sigmore Furlong saysthe Resol ution will ensure that Beneficiaries have the information they need and are entitled
to regarding the activities of their own institutionsin oil and gas development.

Question is called.
Carried. (Motion #15/2001)

Whereas the investment advisor Towers Perrin, through its representative Peter Hallett, has suggested that it
would be appropriate at this time to conduct a review of the management structure of the Gwich’in
Settlement Cor poration investment fund aspart of the normal and regular duediligencethat the Gwich’in
Settlement Cor poration should conduct from time to time;

Beit Resolved that the Board of Directors of the Gwich’in Tribal Council are hereby directed to conduct areview
of the management structure of the Gwich’in Settlement Cor por ation i nvestment fund and to make
whatever changes may be required as a result of that review and as required by the investment
policies of the fund.

Moved by: Chief JamesB. Firth

Seconded by: Eliza Greenland

Question is called.

Carried. (Motion #16/2001)
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Whereas Aurora College will be constructing a new campus facility within the next year; and

Whereas theplansfor the new campusfacility do not include residencesfor students other than existing inadequate
family accommodations;

Beit Resolved that the Government of the Northwest Territories and Aurora College find the resources to meet
the accommodation needs of students who attend Aurora Campus programs.

Moved by: Chief James B. Firth
Seconded by: William Koe
Question is called.

Carried. (Motion #17/2001)

Whereas the rental rates of TI’ oondih Healing Camp are too high and have limited Gwich’in communities and
other agencies from using the facilities;

Beit Resolved that the Gwich'in Tribal Council Board of Directors review the rental rates for the facilities;

Beit Further Resolved that during this review the current rates be suspended and rental rates be negotiated
between the Gwich’in Tribal Council and the user.

Agreement that this matter should be deferred during the development of the Financial Plan and Marketing Strategy
for the camp.

Withdrawn.

Wher eas there is aneed for addiction counselors' services because of the increase in economic and employment
opportunities and business ventures; and

Whereas thereisalack of funding to hire and train addiction counselors;
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Beit Resolved that the Gwich’in Annual General Assembly recommend that the Gwich’in Tribal Council and the
Gwich’in Development Corporation look at adequate funding for the communities to hire and
train addiction counselors.

Beit Further Resolved that the Gwich'in Tribal Council, in negotiations with oil and gas companies operating
within the Gwich’in Settlement Region, include financial support from those companies
to support the hiring and training of addiction counselors.

Moved by: AnnaMae McLeod

Seconded by: Melba Mitchell

Question is called.

Carried. (Motion #18/2001)

Whereas the Gwich'in Tribal Council has governmental authority and responsibilities and delivers government
programs and services, and

Whereas the Government of the Northwest Territories recognizes the Gwich’'in Tribal Council as a gover nment
and the Government of Canada recognizes Bands and the Gwich’'in Tribal Council as governments;

Beit Resolved that the Gwich’'in Tribal Council and associated institutions be fully recogni zed by the Gover nment
of Canada and Government of the Northwest Territories as a government for the purposes of
enjoying the same benefits and tax exemptions as other existing governments.

Moved by: Barry Greenland

Seconded by: Abe Wilson

Chief Charles Furlong says this Resolution isto provide recognition so that the GTC can enjoy the benefits from
the Sahtu Royalty settlement on a tax-exempt basis.

Grace Blake wondersif the Resolution is necessary. Many Beneficiaries believed that when the Claim was signed
the GTC thereby acquired governmental status.

Ernest Firth (Fort McPherson) seeks a clarification of what government status entails in this context.

Chief CharlesFurlong repliesthat it would mean the moniesreceived by the GTC under the Sahtu Royalty settlement,
estimated at $9 million and which would otherwise be taxable, would become tax-exempt.

Question is called.

Carried. (Motion #19/2001)
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Whereas the Gwich’in Enrolment Board is a necessity to enroll Beneficiaries and maintain an enrolment registry
pursuant to the provisions of the Gwich’in Comprehensive Land Claim Agreement; and

Whereas the present location of Fort McPherson isnot the most cost-effective or work-effective place for enrolment
purposes because it is not a regional center; and

Whereas thereis a need to update the database to the year 2001; and

Whereas the Board's budget of $50,000 is not adequate to maintain the Enrolment Board's operations or allow
for the Board to meet regularly;

Beit Resolved that the Gwich’'in Tribal Council relocate the office to Inuvik to improve access and ensure the
work is more cost-effective and that each community appoint its representative to the Board.

Beit Further Resolved that additional funding be made available to meet the needs of the Board's operations.
Moved by: Elizabeth Hansen

Abe Wilson says that from what he's heard the Board isfine asis.

Elizabeth Hansen replies that was not her impression upon hearing the Board's report the other day.

William Koe says that the Board is located in Fort McPherson for a reason. Every community was originally
entitled to a program and was given one when the GTC was created. Fort McPherson was given the Enrolment

Board. Since only a half-time position isinvolved thisis not a big issue.

Steven Charlie (Fort McPherson) points out that there has already been aDirection that the Vice-President relocate
to Inuvik. If anything, thereis aneed for relocation of operations from Inuvik to Fort McPherson.

Barry Greenland says the GTC has moved to study the differencesin cost between Inuvik and Fort McPherson in
operations. Thereis aready a Motion in place to look at these numbers.

Grace Blake recalls that when the Enrolment Board was created everyone assumed that after 5 years the initial
Enrolment would be complete and the Board’s role would diminish. There was not much discussion of its having
any long-term role.

Elizabeth Hansen agrees to withdraw the Resolution since there is already a Motion in place.

Withdrawn.
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Whereas the Gwich’'in have always used the term * Chief” to identify and address their leaders; and

Whereas the Gwich’'in Tribal Council incorporation documents and By-laws identify the titles of the Council
leadership; and

Whereas our present leaders of the four Gwich’in communities still use the title of “ Chief”;

Beit Resolved that we changethetitle of the President of the Gwich’in Tribal Council to “ Grand Chief” in order
to clearly identify to others the leader of the Gwich’'in Tribal Council.

The changesto each section of By-law No. 1 required to implement these proposal s shall be made and the President
is hereby authorized to execute the amended By-law and submit same to the Corporations Directorate, Industry
Canadafor filing.

Moved by: William Koe

Seconded by: Maureen Clark

Robert Bourque says that calling the GTC leader “Chief” goes against the culture of Métis Beneficiaries like
himself.

Grace Blake suggests including a change in the Vice-President’s title to “ Vice-Chief”.
Maureen Clark believes this should be “ Sub-Grand Chief” instead.

Chief Peter Ross points out that the Resolution would require amending a By-law. Perhaps the Executive should
put it on the agenda for next year.

David Krutko observes that the By-law change would have to be registered before it would take effect.

Ernest Firth reminds the Assembly that the Claim started as a Métis claim. He finds it ludicrous that this measure
has come to the floor without any prior consultation with Métis who are part of the Claim. The DGOs were
originally headed by Presidents, along the Métis model, not Band Chiefs.

William K oe says the change might strengthen the GTC in negotiating with others.

Lawrence Norbert (Inuvik) reminds the Assembly that back in 1988 the talk was of aland claim settlement for all
Gwich'in, with no differentiation between M étisand Status Indian. He askswhat messageit sendsif the Gwich'in

can live with the Inuviauit but not with one another.

Maureen Clark seesthe step as positive. She has a Métis background but resides here, surrounded by those of full
Aboriginal descent. Passing the Resolution would show the Gwich’in are more united than ever.
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Chief Charles Furlong recalls that in the early stages of negotiating the Claim none of the Gwich’in anticipated
future problems of self-definition. The Gwich’in were defined as Beneficiaries, not as Status or non-Status. No
By-law recognizes you as Métis or Status Indian. All are part of the Land Claim and there is no distinction, so
nobody’s standing as a Beneficiary will be affected.

Elizabeth Hansen addsthat thetitle* Grand Chief” isused by other Aboriginal organizations, including the Assembly
of First Nations, without any offense meant or taken.

Ernest Firth says there are aso the legal implications to consider. The proposa should have been brought to the
communities, and should now be tabled.

Frank Firth saysit is nothing more than a name change and should be voted on now.
The question is called, with calls for arecorded vote.

Carried. (Motion #20/2001)

RECORDED VOTE:

IN FAVOUR 48

OPPOSED 4

ABSTENTIONS 3

Chairman Fred K oe informs the Assembly that more than 3/4 of the Delegates voted for the Resolution, more than
the 70% needed for notice.
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Whereas the oil and gas industry has returned to the Beaufort-Delta Region; and
Whereas there are social problems affecting our people as a result of devel opment; and
Whereas thereisa need for cross-cultural training; and

Whereas there are no banking facilities available to smaller communities to allow for improved management of
monies earned from employment with industry;

Beit Resolved that the Gwich’'in Tribal Council request that the oil and gas industry conduct cross-cultural
awareness wor kshops for southern staff;

Beit Further Resolved that the GNWT provide more programsand servicesto deal with the social issuesresulting
from devel opment, and banking services be established in Gwich’in communitiesto provide
improved access and money management by employees of industry.

Moved by: Hazel Nerysoo

Seconded by: Grace Blake

Chief James Firth points out that if the motion dealing with the one-stop shop is passed, much of what is contained

in the present Resol ution will beincluded, including the approach to be adopted in dealing with banks and banking

services.

Anna May McLeod says there is enough in this motion that is not duplicated that it should be approved and its
particular provisions reflected in the proceedings of this Assembly.

The question is called.

Carried. (Motion #21/2001)
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Whereas the Government of the Northwest Territories has proposed a new Highway | nvestment Strategy toimprove
the NWT Highways; and

Whereas the Dempster Highway is an essential economic link to connect the communities of Fort McPherson,
Tsiigehtchic and Inuvik and isin need of improvement and the undertaking of a cost analysis of establishing
alink to Aklavik;

Be it Resolved that the Gwich'in Tribal Council, Gwichya Gwich’in Council, Tetlit Gwich’in Council, Nihtat

Gwich’in Council and Ehdiitat Gwich’in Council support the Government of the Northwest Territories initiative

of the Highway Investment Strategy.

Moved by: Chief Charles Furlong

Seconded by: Frank Firth

The question is called.

Carried. (Motion #22/2001)

Whereas the current leadership of the Gwich’in Tribal Council are restructuring the goals and objectives of the
Gwich’'in Tribal Council and its subsidiary institutions; and

Whereas theleadership feel that thisis necessary to build a one-window approach that will provide for maximum
input by the communities; and

Whereas theleadership feel that a new vision statement and mandateis needed to guide themin providing leader ship
to meet the demands and concer ns of the communities; and

Whereas the leadership feel that the three areas of political, economic and social development must highlight
economics, training, tradition and cultural devel opment;

Beit Resolved that the Assembly endorse in confidence the Gwich’in leadership;

Beit Further Resolved that the Gwich’'in leadership “ Be aware, be prepared and be progressive” inits move to
provide a better tomorrow for all Gwich’in;

Beit Further Resolved that the Executive and Board of Directors develop an action plan to addressthe political,
economic and social development of the Gwich'in to meet the goals and objectives of the
Gwich’in Tribal Council and its subsidiary institutions.

Moved by: Chief Charles Furlong

Seconded by: Maureen Clark

The question is called.

Carried. (Motion #23/2001)
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Whereas the Assembly wishesto ensurethat Gwich’in businessesreceive all support, and benefit from gover nment
and resource development contracts; and

Whereas the Assembly wishes to promote and encourage private Gwich’in business development and growth as
an important part of its economic strategy and policy; and

Whereas many private Gwich'’in businesses have been established to take advantage of the economic opportunities
within the Gwich'in Settlement Region and outside the Gwich’in Settlement Region; and

Whereas the Gwich’in Tribal Council isdevel oping an economic policy that will promote and encourage economic
and business devel opment;

Beit Resolved that the Assembly recommend the following:
1. That the economic policy encourage and promote private Gwich’in business devel opment;
2. That the economic policy treat all Gwich’in businessesfairly and equally;

3. That all Gwich'in businesses be given equal consideration for all contractswithinthe Gwich'in
Settlement Region where such Gwich’in businesses are capable of carrying out the work cost-
effectively, and where doing so ensures the employment and training of Gwich’in and the use
and promotion of existing Gwich'in businesses.

Beit Further Resolved that the Assembly recommend that the leader ship of the Gwich’in Tribal Council establish
a Gwich’'in Business Association that would be consulted on mattersrelated to economic
policy and direction.

Moved by: Richard Wilson (Fort McPherson)
Seconded by: Willie Simon

Chief Charles Furlong saysthat the previous Motion providesfor aprocess the economic component of which will
deal with these matters.

Chief James Firth responds that the intent isto aid Gwich’in businesses. The GTC Board recently passed asimilar
motion. The GTC, the GDC and the communities have tried to work on these issues recently. In November there
was an economic development workshop in Inuvik, which gave a clear direction. The elements of this direction
were the development of a definition of a“Gwich’in business’ aswell as a business policy. The GTC Board has
approved the creation of an “A-list” of businesses with which companies coming in would be asked to deal when
purchasing goods and services. An inventory of available services and operating businesses is needed first. He
points to the recent Devlan experience as an example of Gwich’in in business bidding against each other. The
November workshop was the first stage of a process dealing with economic development, and work is now being
done on the second stage.
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Calls from the floor for withdrawal of the Resolution.

Richard Wilson saysit is hard for an individual to get the money for abusiness, and many things are easier for the
Development Corporations. He wants to see the process go ahead, and will not withdraw his Resolution.

GraceBlake addsthat it isimportant to support entrepreneurs. The Gwich’in must establish themselveseconomically
in order to benefit from the current activity. One concern in the Devlan example was that the local Devel opment
Corporation took all of the business, leaving nothing for anyone else. Some sort of work plan is needed.

Chief Charles Furlong saysthat everything related to Gwich’in business can be covered by the economic strategy
proposed in the previous Motion. It is undesirable to complicate matters by passing another Resolution that’s not
really necessary. There has already been a Motion to put private business on an equal footing through the one-
window approach.

President Fred Carmichael reminds the Assembly that thisissue affects the interests of all Beneficiaries. The GTC
isworking hard to build up an economic base. Beneficiaries have a Gwich’in business association in the form of
the GDC. Theimportant thing now isto work together, as both James Firth and Charles Furlong have emphasi zed.
A structure is needed, but the previous motion provides the necessary direction. When the GDC is making money
and dividends can be paid, then all benefit. He recommends withdrawal of the present Resolution.

Richard Wilson declines once again to withdraw the Resolution.

The question is called.

Defeated.

Beit Resolved that the Assembly move into in camera session.
Moved by: Robert Bourque

Seconded by: Maureen Clark

Motion to go in camera being non-debatable, the question is called.
Carried. (Motion #24/2001)

The Assembly moves into in camera session at approximately 7 p.m.
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The Assembly reconvenesin open session at approximately 9 p.m.

Whereas the Delegates of the 18" Gwich'in Tribal Council Annual General Assembly have reviewed and discussed
the Sahtu Royalty payment and have identified their needs;

Beit Resolved that the 18" Annual General Assembly direct the Gwich’in Tribal Council Board of Directors to
invest the Sahtu Royalty Funds and to develop a strategic investment plan to meet the above
needs; and

Beit Further Resolved that the Gwich'in Tribal Council Board of Director s approach the Gover nment of Canada

and the Government of the Northwest Territoriesto develop partnershipsin the delivery
of programs and services and any further directions from the community leader ship.

Moved by: Chief James B. Firth

Seconded by: Robert Bourque

Chairman Fred Koe rules that since the motion was developed during the in camera session, it isin order despite
not having been submitted to the Assembly earlier.

The question is called.

Carried. (Motion #25/2001)

Chairman Fred Koe explains that since the Resol utions on the education and training trust fund and the review of
the GSCI mandate and objectives deal with matters that were discussed during the in camera session which
resulted in the previous Motion, these Resolutions are now to be regarded as withdrawn. Agreement.

R. LocatioN oF NExT ASSEMBLY

Chief Charles Furlong saysthat according to the rotation of the Assembly among the Gwich’in communities, it will
be Aklavik’s turn.

Beit Resolved that the 19" Annual General Assembly of the Gwich’in Tribal Council be held in Aklavik.
Moved by: Phillip Ross

Seconded by: Steven Charlie

The question is called.

Carried. (Motion #26/2001)
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Chairman David Krutko proposesthat translators from the Region be present at the next Assembly. Itisregrettable
that Elders might not be able to follow the proceedingsin their own language.

Co-Chairman Fred K oe thanks the Assembly organizers and all those who assisted them for their hard work.

President Fred Carmichael reiterates those thanks and adds his thanks to the Delegates for their hard work and
their presentation of differing opinionsin a manner that was consistently civil and respectful.

S. ADJOURNMENT

Beit Resolved that the 18" Annual General Assembly of the Gwich'in Tribal Council is hereby adjourned.
Moved by: Robert Alexie, Sr.

Seconded by: Frank Stewart

The question is called.

Carried. (Motion #27/2001)

Following a closing prayer by Grace Blake, the Delegates depart.
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